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The Reopening 

Summary 

 The Government has laid out a pathway towards reopening our borders. 

 This is light at the end of the tunnel for NZ tourism, but things may well 

get tougher before they improve.  

 Migration has been low and stable with our borders closed, but that’s 

about to change. We expect to see net inflows gradually lift, but risks 

are skewed towards a net outflow in the near term.  

The plan 

The Government has announced the next steps for reconnecting New 

Zealand to the world:  

 Fully vaccinated Kiwis and other eligible travellers can travel to NZ from 

Australia without staying in MIQ from 11.59pm Sunday, 16 January 

2022; 

 Fully vaccinated Kiwis and other eligible travellers can travel to NZ from 

all other countries from 11.59pm Sunday, 13 February 2022; 

 All fully vaccinated individuals will be able to travel to NZ from 30 April 

2022 onwards, with the re-opening staged over time. 

 Travelers that are not required to go through MIQ will require 

– a negative pre-departure test 

– proof of being fully vaccinated 

– a passenger declaration about travel history 

– a day 0/1 test on arrival 

– a requirement to self-isolate for seven days, and 

– a final negative test before entering the community 

In this short note we discuss the potential economic implications of these 

changes.  

Tough slog to the finish line for NZ tourism  

It’s no secret that the tourism sector and related industries have been doing 

it very tough since our borders closed in 2020, and at first blush the timing 

of border reopening, while great news in an absolute sense, suggests it’s 

going to be a tough slog to the finish line. That’s because NZ tourism is very 

seasonal. Foreign visitors like to come here in the warmer months (when 

Kiwis prefer to stay home), and Kiwis prefer to go abroad in the colder 

months (when foreign arrivals typically hit their lull). 

To demonstrate, figure 1 shows the typical seasonal pattern for net visitor 

arrivals against actual outturns to date, with the dotted path showing an 

assumed reversion to seasonality from May 2022. It’s not pretty. Sure, it’s 

possible the summer of 2022/23 is much stronger than usual (pent-up 

demand), but there simply may not be enough capacity to accommodate 

that. Further, the seven-day self-isolation requirement is likely to deter 
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many a tourist (it’s hard to see an Aussie popping over the ditch for a 

seven-day isolation and a weekend skiing – those short sweet trips seem 

very unlikely this coming winter). Those visiting friends and family will find 

the isolation requirement less of a burden, but these visitors also tend to 

spend less while they are here. Stepping back, it seems likely this shock will 

end up accelerating the tourism industry’s transition from volume-led 

growth towards value add, and that’s simply not the operating model for 

some. All up, a reversion to usual seasonal patterns any time soon feels like 

a very optimistic assumption. The peaks are likely to be lower, the troughs 

deeper – for a time at least.    

Figure 1. Net visitor arrivals: 2017-2019 average vs actual  

 

Source: Stats NZ, Macrobond, ANZ Research  

It’s clear that the 30 April date means NZ tourism Inc will have to endure 

another peak season without international visitors (lost services exports, in 

expenditure GDP terms). Conversely, the 13 February milestone is more 

than early enough to give Kiwis the opportunity to plan their overseas 

holiday in the winter months (boosting services imports). This is a double 

whammy for the NZ tourist operator, as having Kiwis stuck in NZ these past 

two winters has provided a partial offset to lost activity in the summer. For 

some, that may have been the difference between staying afloat or not. 

Next winter, however, Kiwis’ pent-up demand for international travel means 

previously intercepted tourist dollars will likely head offshore. In other 

words, things could get tougher for NZ tourism before they get better.  

Another important development is the Australian Government’s decision to 

allow quarantine-free travel from New Zealand to Australia from 1 

November. So far, this hasn’t resulted in a significant outflow (figure 2), but 

the lead-up to the 16 January deadline could change that – we’re watching 

closely. 
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Figure 2. Trans-Tasman daily border crossings 

 

Source: Stats NZ, Macrobond, ANZ Research 

From a GDP outlook perspective – which is going to be incredibly noisy in 

the near term owing to recent lockdown impacts – recent policy 

developments suggest we’ll see a widening services deficit and a little less 

momentum than otherwise through the first three quarters of 2022. We’ll 

have more to say about the GDP outlook in our upcoming Quarterly 

Economic Outlook next week. But broadly, this is yet another piece of 

evidence that suggests that the RBNZ’s decision to lift the OCR in 

considered steps (down the elevator, up the stairs) is the right move. 

Overall, NZ tourism at least has some light at the end of the tunnel: the 

summer of 2022/23. But between now and then, competition for Kiwis’ 

tourism dollars will intensify. It’s a good thing the labour market is so tight, 

as that will hopefully be enough to see the industry though the worst of it 

and prevent the aggregate demand pulse from losing too much momentum 

as higher interest rates bite and housing wanes over 2022.   

What about migration?  

Before we think about how the pathway to reopening might influence 

migration, it pays to discuss how the RBNZ might think about migration 

though the lens of its inflation and employment mandates. Net migration 

inflows add to both aggregate demand and supply, meaning there are 

offsets to consider. But it can get a little wonky. For example, net inward 

migration lifts New Zealand’s productive capacity by adding to the labour 

force, which in turn can reduce competition for labour and supress wage 

growth. All else equal, that would be deflationary. But at the same time, 

migrants need a place to live and will demand goods and services. All else 

equal, this adds to inflation.  

There are many channels through which net migration affects the economy.  

 Net inflows definitely add to housing demand (and prices) 

 They likely add to business confidence (more people to whom to sell 

goods and services) 

 We could certainly do with more labour supply at the moment. However, 

in the bigger picture, an endless supply of imported labour could make 

businesses less likely to invest in labour-productivity-enhancing capital 

investment that supports real wage growth. However, imported labour is 

generally at a higher skill level than average, so the consequences for 

productivity are ambiguous. 

 

https://bit.ly/ANZ-RBNZ-MPSReview-20211124
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 More people means we need more infrastructure. That’s more jobs, but 

also expensive. 

 A bigger population base would certainly assist the Government in 

consolidating the recent explosion in public debt necessitated by COVID-

19.  

All up, the Government appears well aware of the trade-offs and we 

wouldn’t be surprised if tweaks were made to migration settings that make 

them a little more restrictive.  

Figure 3. Migration assumption 

 

Source: Stats NZ, ANZ Research 

Overall, we expect migrant inflows and outflows will lift over 2022 as 

restrictions are eased (figure 3), but policy changes (which we do not 

forecast) could dampen arrivals a bit.  

Further, with some other economies opening up to foreign visitors earlier 

than New Zealand, combined with a relatively simple return procedure for 

Kiwis from 13 February, risks in the very near term appear skewed to a net 

migration outflow. In particular, when Australia is short of workers we tend 

to see negative trans-Tasman net migration. If that were to occur, we’d 

certainly have to play close attention to the housing and confidence 

implications. But it would also make it harder for firms (which are facing an 

already-extremely-tight labour market) to find labour, adding to the risk we 

see a wages and inflation snowball effect.  

In other words, it won’t be as simple as pointing to a net outflow and saying 

the RBNZ needs to cut its hiking cycle short. But it’ll certainly add to the 

already-diverse balance of risks. 

Education services exports  

Education exports (a smaller export class than international travel services, 

but still significant) should do a little better than international tourism. 

Trimester 1 is obviously off the table for in-class learning at least, but 

trimester 2 (around mid-year) could be a goer, particularly if education 

providers are able to support students through the list of requirements – the 

seven-day isolation in particular. What’s unclear is how many students will 

be discouraged to study in an isolated country when countries closer to 

home may be offering fewer restrictions on people flows. Again, this is 

almost impossible to forecast, but for a $5bn industry it’s important.    

Overall, the plan to reopen our borders is a very positive development, but 

the relative freedom given to Kiwis will weigh on net exports and therefore 

economic activity. It’s a good thing the domestic economy is in a very 

strong starting position so it can hopefully weather that.  
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Last updated: 15 October 2021 

This document is intended for ANZ’s Institutional, Markets and Private Banking clients. It should not be forwarded, copied or 
distributed. The opinions and research contained in this document are (a) not personal advice nor financial advice about any 
product or service; (b) provided for information only; and (c) intended to be general in nature and does not take into 
account your financial situation or goals.  

This document may be restricted by law in certain jurisdictions. Persons who receive this document must inform themselves about and 
observe all relevant restrictions. 

Disclaimer for all jurisdictions: This document is prepared and distributed in your country/region by either: Australia and New Zealand 
Banking Group Limited (ABN11 005 357 522) (ANZ); or its relevant subsidiary or branch (each, an Affiliate), as appropriate or as set out 
below. 

This document is distributed on the basis that it is only for the information of the specified recipient or permitted user of the relevant 
website (recipients).  

This document is solely for informational purposes and nothing contained within is intended to be an invitation, solicitation or offer by ANZ 
to sell, or buy, receive or provide any product or service, or to participate in a particular trading strategy.  

Distribution of this document to you is only as may be permissible by the laws of your jurisdiction, and is not directed to or intended for 
distribution or use by recipients resident or located in jurisdictions where its use or distribution would be contrary to those laws or 

regulations, or in jurisdictions where ANZ would be subject to additional licensing or registration requirements. Further, the products and 
services mentioned in this document may not be available in all countries. 

ANZ in no way provides any financial, legal, taxation or investment advice to you in connection with any product or service discussed in this 
document. Before making any investment decision, recipients should seek independent financial, legal, tax and other relevant advice 
having regard to their particular circumstances.  

Whilst care has been taken in the preparation of this document and the information contained within is believed to be accurate, ANZ does 
not represent or warrant the accuracy or completeness of the information Further, ANZ does not accept any responsibility to inform you of 

any matter that subsequently comes to its notice, which may affect the accuracy of the information in this document. 

Preparation of this document and the opinions expressed in it may involve material elements of subjective judgement and analysis. Unless 
specifically stated otherwise: they are current on the date of this document and are subject to change without notice; and, all price 

information is indicative only. Any opinions expressed in this document are subject to change at any time without notice.  

ANZ does not guarantee the performance of any product mentioned in this document. All investments entail a risk and may result in both 
profits and losses. Past performance is not necessarily an indicator of future performance. The products and services described in this 

document may not be suitable for all investors, and transacting in these products or services may be considered risky. 

ANZ expressly disclaims any responsibility and shall not be liable for any loss, damage, claim, liability, proceedings, cost or expense 
(Liability) arising directly or indirectly and whether in tort (including negligence), contract, equity or otherwise out of or in connection with 

this document to the extent permissible under relevant law. Please note, the contents of this document have not been reviewed by any 
regulatory body or authority in any jurisdiction. 

ANZ and its Affiliates may have an interest in the subject matter of this document. They may receive fees from customers for dealing in the 
products or services described in this document, and their staff and introducers of business may share in such fees or remuneration that 
may be influenced by total sales, at all times received and/or apportioned in accordance with local regulatory requirements. Further, they 
or their customers may have or have had interests or long or short positions in the products or services described in this document, and 
may at any time make purchases and/or sales in them as principal or agent, as well as act (or have acted) as a market maker in such 
products. This document is published in accordance with ANZ’s policies on conflicts of interest and ANZ maintains appropriate information 

barriers to control the flow of information between businesses within it and its Affiliates. 

Your ANZ point of contact can assist with any questions about this document including for further information on these disclosures of 
interest. 

Country/region specific information: Unless stated otherwise, this document is distributed by Australia and New Zealand Banking 
Group Limited (ANZ). 

Australia. ANZ holds an Australian Financial Services licence no. 234527. For a copy of ANZ's Financial Services Guide please or request 
from your ANZ point of contact.  

Brazil, Brunei, India, Japan, Kuwait, Malaysia, Switzerland, Taiwan. This document is distributed in each of these jurisdictions by 
ANZ on a cross-border basis. 

Cambodia. The information contained in this document is confidential and is provided solely for your use upon your request. This does not 

constitute or form part of an offer or solicitation of any offer to engage services, nor should it or any part of it form the basis of, or be relied 
in any connection with, any contract or commitment whatsoever. ANZ does not have a licence to undertake banking operations or 
securities business or similar business, in Cambodia. By requesting financial services from ANZ, you agree, represent and warrant that you 
are engaging our services wholly outside of Cambodia and subject to the laws of the contract governing the terms of our engagement. 

European Economic Area (EEA): United Kingdom. ANZ is authorised in the United Kingdom by the Prudential Regulation Authority 

(PRA) and is subject to regulation by the Financial Conduct Authority (FCA) and limited regulation by the PRA. Details about the extent of 
our regulation by the PRA are available from us on request. This document is distributed in the United Kingdom by Australia and New 
Zealand Banking Group Limited ANZ solely for the information of persons who would come within the FCA definition of “eligible 
counterparty” or “professional client”. It is not intended for and must not be distributed to any person who would come within the FCA 

definition of “retail client”. Nothing here excludes or restricts any duty or liability to a customer which ANZ may have under the UK Financial 
Services and Markets Act 2000 or under the regulatory system as defined in the Rules of the Prudential Regulation Authority (PRA) and the 
FCA. ANZ is authorised in the United Kingdom by the PRA and is subject to regulation by the FCA and limited regulation by the PRA. Details 
about the extent of our regulation by the PRA are available from us on request.  

Fiji. For Fiji regulatory purposes, this document and any views and recommendations are not to be deemed as investment advice. Fiji 

investors must seek licensed professional advice should they wish to make any investment in relation to this document. 

Hong Kong. This publication is issued or distributed in Hong Kong by the Hong Kong branch of ANZ, which is registered at the Hong Kong 
Monetary Authority to conduct Type 1 (dealing in securities), Type 4 (advising on securities) and Type 6 (advising on corporate finance) 

regulated activities. The contents of this publication have not been reviewed by any regulatory authority in Hong Kong.  

India. If this document is received in India, only you (the specified recipient) may print it provided that before doing so, you specify on it 
your name and place of printing.  
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Myanmar. This publication is intended to be general and part of ANZ’s customer service and marketing activities when implementing its 

functions as a licensed bank. This publication is not Securities Investment Advice (as that term is defined in the Myanmar Securities 
Transaction Law 2013). 

New Zealand. This material is for information purposes only and is not financial advice about any product or service. We recommend 
seeking financial advice about your financial situation and goals before acquiring or disposing of (or not acquiring or disposing of) a financial 

product. 

Oman. ANZ neither has a registered business presence nor a representative office in Oman and does not undertake banking business or 
provide financial services in Oman. Consequently ANZ is not regulated by either the Central Bank of Oman or Oman’s Capital Market 
Authority. The information contained in this document is for discussion purposes only and neither constitutes an offer of securities in Oman 

as contemplated by the Commercial Companies Law of Oman (Royal Decree 4/74) or the Capital Market Law of Oman (Royal Decree 
80/98), nor does it constitute an offer to sell, or the solicitation of any offer to buy non-Omani securities in Oman as contemplated by 
Article 139 of the Executive Regulations to the Capital Market Law (issued vide CMA Decision 1/2009). ANZ does not solicit business in 
Oman and the only circumstances in which ANZ sends information or material describing financial products or financial services to 
recipients in Oman, is where such information or material has been requested from ANZ and the recipient understands, acknowledges and 

agrees that this document has not been approved by the CBO, the CMA or any other regulatory body or authority in Oman. ANZ does not 
market, offer, sell or distribute any financial or investment products or services in Oman and no subscription to any securities, products or 
financial services may or will be consummated within Oman. Nothing contained in this document is intended to constitute Omani 
investment, legal, tax, accounting or other professional advice.  

People’s Republic of China (PRC). This document may be distributed by either ANZ or Australia and New Zealand Bank (China) 

Company Limited (ANZ China). Recipients must comply with all applicable laws and regulations of PRC, including any prohibitions on 
speculative transactions and CNY/CNH arbitrage trading. If this document is distributed by ANZ or an Affiliate (other than ANZ China), the 
following statement and the text below is applicable: No action has been taken by ANZ or any affiliate which would permit a public offering 
of any products or services of such an entity or distribution or re-distribution of this document in the PRC. Accordingly, the products and 
services of such entities are not being offered or sold within the PRC by means of this document or any other document. This document 

may not be distributed, re-distributed or published in the PRC, except under circumstances that will result in compliance with any applicable 
laws and regulations. If and when the material accompanying this document relates to the products and/or services of ANZ China, the 
following statement and the text below is applicable: This document is distributed by ANZ China in the Mainland of the PRC. 

Qatar. This document has not been, and will not be:  

• lodged or registered with, or reviewed or approved by, the Qatar Central Bank (QCB), the Qatar Financial Centre (QFC) Authority, QFC 
Regulatory Authority or any other authority in the State of Qatar (Qatar); or 

• authorised or licensed for distribution in Qatar, 

and the information contained in this document does not, and is not intended to, constitute a public offer or other invitation in respect of 
securities in Qatar or the QFC. The financial products or services described in this document have not been, and will not be: 

• registered with the QCB, QFC Authority, QFC Regulatory Authority or any other governmental authority in Qatar; or 

• authorised or licensed for offering, marketing, issue or sale, directly or indirectly, in Qatar. 

Accordingly, the financial products or services described in this document are not being, and will not be, offered, issued or sold in Qatar, 
and this document is not being, and will not be, distributed in Qatar. The offering, marketing, issue and sale of the financial products or 
services described in this document and distribution of this document is being made in, and is subject to the laws, regulations and rules of, 
jurisdictions outside of Qatar and the QFC. Recipients of this document must abide by this restriction and not distribute this document in 

breach of this restriction. This document is being sent/issued to a limited number of institutional and/or sophisticated investors (i) upon 
their request and confirmation that they understand the statements above; and (ii) on the condition that it will not be provided to any 
person other than the original recipient, and is not for general circulation and may not be reproduced or used for any other purpose. 
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“expert investors” or (as the case may be) “institutional investors” (each term as defined in the Securities and Futures Act Cap. 289 of 
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