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Prices at farm/orchard level relative to 10yr average1 

Dairy

Dairy prices have dropped sharply over the past month, 
with the EU adding to an already-strong global milk 
production story. Our farmgate milk price forecast 
is $9.65 for 2025/25, although the futures market is 
currently much lower.

Sheep
Lamb prices hit $11/kg last week, a remarkable 36% gain 
over last 12 months. The lamb crop is 1% larger too, with 
better lambing rates this season.

Beef
Beef exports will get a boost from lower tariffs to the US, 
our main market, as the US administration tries to corral 
consumer prices. 

Forestry
Export log prices are flat around $126/JASm³. New 
Zealand’s residential construction sector is likely fare 
better in 2026, boosting domestic sawn timber demand.
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Overview
Dairy prices have fallen sharply in the past month. Milk production has been very 
strong in New Zealand and every other key exporting market, but the immediate trigger 
for the recent downswing is EU production, up 4.8% y/y in the past three months, 
which has proved especially bearish for butter prices. ANZ’s forecast for the 2025/26 
farmgate milk price has been revised lower to $9.65/kgMS (from $10).

Meanwhile, the summer is shaping up nicely for both pastoral farmers and fruit 
growers, although conditions can change quickly, as the late-October storms showed. 

Beef and kiwifruit have benefited from rollback of the 15% “reciprocal” US tariffs, 
although both sectors have been thriving with or without them. 

All systems are still go across the red meat sector, with record prices for beef and 
lamb. Demand is healthy while global supplies are limited, and the balance is unlikely to 
change soon. 

The wider macroeconomic picture continues to support the rural economy. The RBNZ 
lowered the OCR another 25bp in November and signalled the end of the current 
easing cycle. Partially in response, the NZD/USD rate has strengthened to 0.58, but 
remains at the lower end of its 20-year range. The New Zealand economy is showing 
signs of recovery, and consumer spending is clearly picking up. No further OCR 
cuts are expected, and wholesale swap rates have risen recently as markets have 
reassessed the monetary policy outlook.

On the policy front, a replacement for the Resource Management Act (RMA) has been 
announced, along with an extension for existing consents until the new system is 
implemented. In other policy developments, New Zealand’s carbon market has reacted 
negatively to recent changes to the NZ Emissions Trading Scheme. 

Also in this report, we take a closer look at Australia’s agricultural output and the drivers 
pushing farmers towards cereal and beef production and away from dairy and sheep. 

1 All prices are in New Zealand dollars, except where otherwise indicated. 
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despite still-tepid consumer confidence. Even many of 
the weaker indicators, such as filled job numbers and 
house prices, have stopped deteriorating. 

RBNZ signals end of easing cycle

The RBNZ cut the OCR 25bp to 2.25% in late November, 
signalling that unless the economy is weaker than they 
expect then there are no more cuts to come this cycle. 
Markets expected a bigger hat-tip to the possibility of 
future cuts, and the currency and wholesale interest 
rates jumped in response. 

ANZ’s forecasts for GDP, inflation, and employment are 
slightly higher than Reserve Bank’s, so if those forecasts 
come to fruition, the next Monetary Policy Statement 
in February could land on the hawkish side of the 
RBNZ’s current expectations, depending on what other 
data brings. Already, markets are pricing in a hike by 
December 2026. There’s a lot of water to flow under the 
bridge by then though, and there are risks on both sides.

Let the recovery begin
New Zealand’s economy is showing positive signs, and 
after dropping the OCR another 25bp the RBNZ has 
signalled the current easing cycle is likely at an end. The 
NZD is starting to rise, but at these levels still benefits 
exporters more than importers. 

New Zealand economy: picking up

As noted in our GDP preview, we expect the economy 
grew 1.0% q/q in Q3. This is stronger than the RBNZ’s 
November Monetary Policy Statement (MPS) forecast 
of 0.4% q/q growth. Sectoral data released over recent 
weeks has exceeded expectations, leading forecasters 
to revise up their picks.

As always, the GDP data is lagged, telling us about how 
the economy fared during the July to September period, 
now 3-5 months ago. Still, if the data is in the ballpark of 
our forecast, it provides a good base for a meaningful 
economic recovery over the summer. High-frequency 
activity indicators have strengthened further over 
October and November.

Firms in our Business Outlook survey are reporting high 
confidence (Figure 1), building consent numbers have 
increased (see page 11), and card spending is on the rise 
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RMA reforms announced

Earlier this week the government announced the 
replacement legislation for the Resource Management 
Act (RMA). On first reading, three aspects are likely to 
appeal to the agri sector:

•	 fewer farming activities will require consent under the 
new regime;

•	 councils would be required to compensate 
landowners for restrictions on the ability to use 
their land (such as controls for outstanding natural 
features); and 

•	 the number of plans and policy statements will be 
reduced.

The plan from here is to pass legislation by the end of 
2026 and aim for full implementation by 2029. Existing 
and recently expired consents will be rolled over until the 
new system is established. This allows current consent-
holders to avoid the cost, time, and stress of going 
through a renewal process for an activity that might not 
require consent under the new regime. 

 

NZD showing signs of life

The NZD has appreciated 3% since the RBNZ’s final OCR 
announcement of the year, with the NZD/USD at 0.58 at 
the time of writing. 

Relative interest rates are the main driver. A December 
US Fed cut became a likelihood and then a fact at the 
same time as we’ve seen a sharp rise in NZ interest 
rate expectations. It’s ironic that the rise in local short-
term interest rates followed the RBNZ’s 25bp OCR cut. 
That happened because markets went into the RBNZ 
November decision expecting the RBNZ to endorse the 
prospect of further cuts, but that wasn’t forthcoming. 
The signals for Q3 GDP growth then lifted as well.  So 
with interest rate expectations higher in New Zealand 
and lower in the US, demand for NZD is rising.

Summer weather update

Over the past two months, pasture conditions have 
tracked well overall. The Waikato is wetter than normal, 
while despite some recent rain, Hawke’s Bay remains 
dry. 

Windstorms in late October caused infrastructure 
damage and left many without power for some time. 
Southland was ground zero, but other regions were also 
impacted. 

In the bigger picture, La Niña is emerging, which in 
summer usually brings warmth and moisture to the north 
and east of the country. According to NIWA, December 
and January will skew dry before more typical La Niña 
patterns kick in, and temperatures across most of New 
Zealand will be above average. As with other recent La 
Niña years, large rainfall events are likelier than usual. 
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The growth in the broadacre cropping sector has seen 
pressure put on some of the more traditional farm uses 
including both sheep production – both for meat and 
wool – and dairy, as alternative land uses improve in 
returns and attractiveness. With the Australian sheep 
flock now hovering at just over 70 million head, down 
from over 170 million head during the 1950s wool boom, 
the growth in mechanisation, fertiliser use, and irrigation 
has seen large tracts of land previously used exclusively 
for sheep being turned over to either pure cropping or 
mixed farming enterprises. The dairy industry has been 
less impacted by the growth in cropping and more 
by the growth in cattle prices and costs such as feed, 
electricity, and fertiliser. This has seen the domestic milk 
pool fall from a peak of 11 billion litres in 2000 to just over 
8 billion this year.

The 2025-26 season is set to be a record production 
year for Australian agriculture, particularly in the livestock 
sector. A return of pasture growth in the sheep-
producing areas of the south-east has seen producers 
looking to restock, while export demand for Australian 
beef is leading to high processor demand and very solid 
saleyard prices. Cropping yields have increased strongly, 

Guest chapter by Madeleine Swan, ANZ Associate 
Director, Australia Agribusiness Insights

The Australian agriculture industry has had a number 
of record, or near record, years as bumper harvests, 
climbing livestock prices and exports boom. Behind that 
boost in production, Australian agriculture has also seen 
considerable growth in farmland values, rural debt, and 
a continuing trend towards fewer, larger farms. With 
2025-26 Australian farm production being tipped to fall 
just shy of the AUD100 billion milestone, how are farmers 
actually faring and what do farmer profits look like?

The 2025-26 year in Australian agriculture is looking 
to be another bumper season with record production 
forecast by the Australian government agricultural 
statistics agency, ABARES. They are predicting gross 
farm production to reach AUD99.4 billion, up a huge 
6.1% on the back of strong livestock prices and good 
seasonal conditions. While the cropping season is 
expected to deliver production growth of only 0.3% 
y/y compared with 13.7% for cattle, sheep, and dairy, 
the cropping sector has averaged 55% of total farm 
production over the past ten years after strong growth in 
2020-23 (Figure 2). 

Special feature: Australian agriculture in 2025
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with estimates putting it as the second-largest winter 
crop harvest on record, although lower global prices 
are expected to keep total revenue stable. Dairy output 
continues to struggle as farmers either exit the industry 
to take advantage of high farm prices or wrestle with 
increasing costs.

While total farm production is expected to reach a 
record level, so too are costs, such that farmers’ terms 
of trade (receipts minus costs) are sitting at the fifth-
lowest level in 30 years. While this is up 1.4% on last 
year’s terms of trade, it is clear that the headline figure 
of booming production does not necessarily translate 
into higher profits. That’s a continuation of a trend over 
the past 30 years, with input prices increasing 240% 
over the past 30 years compared with farm-gate 
prices up 176% in the same period. This has resulted in 
significant cost-cutting – for instance, the price of farm 
insurance has increased 590% in the past 30 years, but 
expenditure on insurance has increased only 130% over 
the same time.

While the most significant cost increases have been in 
insurance, electricity and fertiliser costs, another major 
contributor to the cost base have been interest costs 
as the consolidation trend across Australian farms 
continue. For many years, rural land values tracked 
agricultural revenue closely. This relationship started to 
break down around the early 2020s as stellar agricultural 
prices and strong production were outstripped by 
growth in land values. While strong growth in production 
and profit remains the most significant factor driving the 
increase in land values, in the past five years changes 
in the supply of properties on the market has increased 
markedly in importance–indicating that prior to this, 
supply was plentiful enough to allow the productive 
capacity of the land alone to dictate its pricing.

In short, the headlines show Australian agriculture 
is booming on the back of livestock prices and the 
ongoing improvements in output across the cropping 
sector. Indeed, producers across the country are 
expected to have their second most profitable year in 
2026 in the past 35 years. However, it is important to 
note that underlying this are very heavy cost pressures. 
These require significant cost control when making farm 
management decisions, while also seeking to grow and 
take advantage of the ever-present economies of scale 
in Australian agriculture.
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Trimming the fat
Falling butter prices, driven lower by impressive milk 
production in the EU, are the main factor behind a 
deteriorating dairy price outlook. The New Zealand 
production outlook remains positive, with peak 
production in October up 2.8% y/y. 

Global milk production off the charts
Milk production is rising in all key dairy-exporting 
countries, thanks to high milk prices, reasonable feed 
costs, and finally some good luck with weather and 
animal disease. Dairy farmers in the EU, in particular, have 
seen a dramatic shift in fortunes over the past three 
months. 

With two months to go, we forecast milksolid production 
for the full 2025 season to be up 4% in the US, 2% in the 
EU, and 11% in Argentina. It’s not just more milk; it’s better 
milk; these numbers would be 1%pt lower on average if 
the fat and protein percentages were the same as last 
year. To some extent the impressive growth numbers 
are a bounce-back from last year’s disappointing results, 
but Figure 1 is bearish for prices any way you look at it. 
The most impactful development over the past three 
months has been in the EU. Through July, production 
was barely ahead of 2024’s result, but from August to 
October, production is up 4.8% y/y. 

Global prices drifting lower
Butter prices were the main driver for the bull run in dairy 
prices last year, with demand far outstripping supply. 
This motivated dairy farmers in all key countries to make 
more milk for the butter churns, and butter prices are 
now leading the bearish trend. Of the three key butter 
markets (Figure 2), the US is the trendsetter, with EU and 
New Zealand prices falling in response. Concerningly, 
even after a 26% decline in GDT prices since May, US 
butter prices are still USD2,500 cheaper than Kiwi or 
European equivalents.
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use supplementary feed and dry off cows as late as 
possible, boosting late season production, if conditions 
allow. 

Beyond the current season

Once those cows are dried off, however, there will likely 
be a rush to send surplus cows to the works. More cows 
were kept on this season in anticipation of high prices. 
Those cows have done their job, and aren’t needed 
next year. Stocking up on supplementary feed for next 
season won’t be a priority either. If all these assumptions 
hold up, the 2026/27 season might be a ‘gap year’ while 
the industry reloads for the future. 

Farmgate milk prices are falling overseas, just as they 
are in New Zealand. This is starting to squeeze margins 
in the US and the EU. Feed prices have been rising 
recently, (see page 5), and profit margins are likely to 
tighten further. At some point, margins will fall to a level 
where farmers start cutting production and reducing 
cow numbers. For New Zealand, May/June is the obvious 
time to revisit stocking rates. The US and EU are less 
beholden to seasonality, so the timing is less clear. 

The US might be closer to the tipping point because 
milk prices in the US have been falling since August. 
In contrast, EU prices have only fallen since October 
– their surge in milk production is a relatively fresh 
development. For both markets, the spring flush 
would be unlikely timing, so perhaps the next Northern 
Hemisphere autumn would be the next opportunity to 
cut production. 

Demand has been relatively steady throughout the 
current price cycle; low supply pushed prices up and is 
now pushing them down. It stands to reason that supply 
will once again have to adjust to rebalance the markets. 

Sharp decline in farmgate prices

The outlook for New Zealand’s farmgate milk price has 
taken a sharp turn downwards in the past month. Milk 
price futures for the 2025/26 season fell from $9.77/
kgMS in early November to $9.15 in early December, due 
to the factors outlined above. 

Amid this move, Fonterra updated its milk price forecast 
to $9.50, and ANZ’s milk price forecast was updated to 
$9.65 in late November. Relative to where the futures 
market is currently trading, both seem a bit optimistic. 
One key assumption when forecasting is how much milk 
has already been sold; if there’s more unsold product 
than usual for this time of year, the downward price bias 
might be justified. 

Even with a lower milk price, dairy farmers are doing very 
well for the second season running, with good prices, 
good weather, and low interest rates. For Fonterra 
shareholders, an additional $2.00/kgMS from the sale of 
the consumer business (approved in late October) will 
further boost cash reserves in early 2026. 

Milk production up 

October milk production was up 2.8% y/y and 
production is now up 3.4% season-to-date. The weather 
has been above average overall, and importantly, 
Southland is doing very well after a dismal spring last 
year – and despite the storms in October. Improving 
genetics, good reproduction results, higher cow 
numbers, and plenty of supplemental feed are also lifting 
baseline production expectations across the country. 

We remain on track for a 2.3% increase over the full 
season to 1,985 million kgMS with some upside potential 
from there.

One might assume that the falling milk price might 
cause New Zealand’s production to tail off towards the 
end of the season. However, the milk price is likely to 
be even lower next year, with NZX milk price futures 
currently trading at $8.50/kgMS for 2026/27. This is 
$1.15 lower than ANZ’s forecast for the current season 
and $0.75 lower than this year’s futures contract. With 
that outlook in mind, farmers will be incentivised to 
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Tariffs rolled back
The sheep, beef, and deer sectors continue to benefit 
from very high prices, thanks to strong demand and 
tight global supplies. Tariffs reductions in the US for beef 
(but not lamb or venison) add further support.

Beef market keeps rolling 

Beef prices continue to rise, with cow farmgate prices 
at $7.25/kg, bull at $9.00/kg and steer/heifer at $9.40/
kg, all record highs. We can expect some seasonal 
weakness on the next few months, but overall, these 
high prices are a fair reflection of where the market sits.

Tariffs are a big storyline for the beef sector, but the 
supply and demand fundamentals have been so strong 
the difference has been hardly noticeable in terms of 
farmgate pricing. The US administration rolled back 
the 15% “reciprocal” tariff in mid-November as part of 
an effort to reduce consumer prices. At first Brazil was 
going to remain at a higher rate, but their tariffs were 
also reduced to 10% a few days later. Tariff rate quotas 
remain in effect, which might still limit Brazil’s access to 
the US market. 

Prior to this reversal, New Zealand’s beef exports had 
shifted subtly from the US to China, so this might shift 
back in the coming months. Consumer demand is 
generally weak in China, but beef and mutton supplies 
are relatively tight so import demand is holding up. Good 
volumes being imported from Brazil, New Zealand, and 
elsewhere. Wholesale prices in-market have been rising 
over the past year but remain below the 5-year average. 

If dairy prices continue to fall, there could be a large 
increase in cow slaughter numbers this winter (typically 
April to June), given that dairy cow cull numbers were 
down 8% last winter due to high dairy prices. If this 
scenario plays out, there will be some downward 
pressure on farmgate prices and farmers might have 
difficulty booking space at the processing plants. 

The US cattle cycle lasts 8-10 years on average, and 
the US beef production stats are on their way to finding 
a low for the decade (Figure 3). When US production 
volumes finally recover, prices will fall in both the US and 
New Zealand. Timing is key. It’s not likely to be this year, 
but a similar dairy cow slaughter dynamic as described 
above for New Zealand could come into play. If US dairy 
farmers start cutting milk production and cow numbers, 
meat production will rise. 

Sheep, beef, and deer
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All up, we will probably see prices decline into autumn as 
usual, but for now, some timely rains in the driest parts 
of the country (Hawke’s Bay, Marlborough) are helping 
farmers put some more weight on their animals before 
selling. We forecast lamb farmgate prices to average 
$9.90 across the season, factoring in some seasonal 
weakness in the coming months. 

Demand remains strong, and farmgate prices remain 
high in Australia and Europe. As noted on page 3, 
southeast Australian farmers will be keen to restock if 
pasture conditions allow, which could further restrict 
production in the short run. 

Mutton prices are moving in the same direction as lamb, 
and our full year farmgate price forecast for mutton has 
been revised up from $5.25/kg to $5.60/kg. Farmers 
will probably hold onto a few more breeding ewes and 
lamb/hogget replacements this year if the weather 
allows. 

Wool 

The wool market continues its strong run, with both 
merino and crossbred wool seeing a good rebound from 
prior years. The strong wool indicator remains above 
$4.00/kg clean. Merino prices have been volatile but are 
still well up from last year, with the harvest coming at the 
same time as a surge in buyer activity. 

With fewer ewes in Australia and New Zealand, wool 
supply is tight across all specs. Demand has held up 
better than expected despite the uncertainty prevailing 
in global markets.

Venison up, velvet ‘complicated’

Venison farmgate prices continue to rise, with the latest 
read being $10.43/kg. Steady demand from Europe, the 
US, and China has been a key factor. Although venison 
supply and demand fundamentals are supportive, 
venison prices are also being pushed higher by other 
red meat prices. 

Aside from the difficult 2020-2022 period, venison 
normally enjoys a $1-2/kg premium over lamb. Notice 
how, in Figure 1, farmgate prices rarely cross each 

Lamb market turned up to 11 

Lamb prices continue to show strength on short supply 
and strong demand, with farmgate prices just a shade 
under $11/kg as December begins. Prices typically drop 
from December onwards as lambs reach target weights 
and pasture growth slows down in the drier parts of the 
country. 

Last year was a notable exception, with export demand 
red-hot and lamb numbers down. Lamb numbers are up 
1% this year, according to Beef + Lamb NZ, but supplies 
are still tight, both here and in Australia. 
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other. But this year, lamb prices overtook venison as we 
headed into summer. This trend should revert in the new 
year as lamb prices seasonally decline, but this illustrates 
how rising venison prices are supported by lamb and 
beef. 

In contrast, the velvet season is shaping up to be as 
difficult as last season, if not more so. There was some 
hope that renewed market access to China would help 
velvet prices recover from a difficult 2024/25 season. 
Instead, the key factor this year has been a surplus 
of velvet stocks in-market, giving buyers leverage in 
negotiations. 

The long-term outlook for velvet demand remains 
strong, so the current situation looks more like a 
reset than a rethink. It does mean additional culling 
of velvet stags now that the main velvet harvest has 
been completed, and a slight rebalancing from velvet 
to venison production. High venison prices provide 
further incentive for this reset. In the meantime, ideally 
the oversupply in the market will get resolved and the 
industry can resume the growth trajectory enjoyed prior 
to last season.
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Crops in the ground
In New Zealand, harvested area is expected to be down 
4% in the South Island and up slightly for maize in the 
North Island. Globally, the US-China relationship creates 
uncertainty, especially for the soybean market. 

2026 crop is underway 

South Island crop prices have risen by 9-15% in the past 
year, and Waikato maize grain is up 26% y/y. Given high 
milk prices, feed demand from the dairy sector has been 
supportive. However, with PKE an affordable and plentiful 
alternative, the benefit for local grains has been limited. 
As at 10 October, unsold stocks on hand were 50,500 
MT higher than the same time last year, according to the 
Foundation for Arable Research. 

Looking ahead to the 2026 harvest, the harvested area is 
expected to be down 4%, with malting barley the most 
impacted. Among the various challenges in the arable 
industry, many of the dairy conversions earmarked for 
South Canterbury are likely to be at the expense of the 
arable sector. 

In contrast to the South Island crops, the maize situation 
in the North Island is more positive. As at 31 October, 
unsold stocks are down 5,800 MT y/y, and prices are 
the most bullish among the domestic crops. Despite 

this, area estimates for the 2026 harvest are up only 200 
hectares from last year, in line with the 10-year average. 

US-China relationship keeps markets guessing

In late-October, China agreed to import 12 million MT of 
US soybeans by the end of 2025 and at least 25 million 
MT per year from 2026 to 2028 (although a 13% tariff 
remains in place). This announcement, timed just as the 
US harvest ended, caused soybean prices to surge. 

However, shipments have been relatively slow to resume, 
creating doubt that significant volumes can be moved 
before Brazil’s next harvest in February-March. A lack of 
a formal agreement between the US and China on the 
topic only adds to the sense of unease.

In other global grain markets, hints of rising prices have 
emerged, but they are trending sideways overall. Global 
stocks remain tighter than current pricing would suggest, 
while the positive outlook for upcoming harvests should 
add to those inventories. 

The Australian wheat harvest has been slowed by rain, 
especially in the southern half of the country. This is 
lifting prices for those in need of prompt delivery, but this 
appears to be just a matter of timing. Overall, the harvest 
is expected to be well up on the 10-year average, with 
barley leading the way. 

GRAIN & FORESTRY
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Carbon markets shaken 
Domestic sawn timber demand is expected to pick up 
as the general economy recovers. Export log prices 
are steady but low due to weak demand from China’s 
construction sector. 

No change in log markets

Export-grade log prices are virtually unchanged at $126/ 
JASm³ at the wharf gate. Prices have been remarkably 
consistent in recent months; price fluctuations reflect 
tweaks to shipping rates or exchange rates rather than 
any change in supply and demand fundamentals or 
in-market prices. China’s construction activity remains 
subdued, so demand-led price increases are unlikely 
over the next year. Options outside China are limited, but 
there is some optimism around a potential agreement 
with India on tariff reductions and phytosanitary 
requirements. 

 

Domestic demand expected to pick up

Residential consent issuance jumped in September and 
October, offering concrete evidence that construction 
activity is picking up, now that interest rates are at 
the bottom of their cycle. An increase in sawn timber 
demand is set to be a direct consequence. 

80

90

100

110

120

130

140

150

160

170

180

16 17 18 19 20 21 22 23 24 25

$
/J

A
S

m
³

Figure 1.  NZ export log prices at wharfgate

Source: PF Olsen, ANZ Research

0

20

40

60

80

100

120

140

160

180

200

15 16 17 18 19 20 21 22 23 24 25

3
 m

o
n

th
 m

o
vi

n
g

 a
vg

, s
q

u
ar

e
 m

e
tr

e
s

Figure 2. China residential construction new starts

Source: NBS, ANZ Research

2,000

2,500

3,000

3,500

4,000

4,500

5,000

16 17 18 19 20 21 22 23 24 25

N
u

m
b

e
r,

 s
a

Figure 3. NZ residential construction consents issued

Source: Stats NZ, ANZ Research

GRAIN & FORESTRY
Forestry



ANZ Research Agri Focus | December 2025	  12 

70% of sawn timber production is for the domestic 
market, so increased residential construction demand 
would be helpful. Domestic-grade log prices have yet 
to respond, and if demand does pick up as indicated, 
the recent closure of some sawmills could contribute to 
uneven supply and pricing across the regions. 

Carbon markets and climate policies

Carbon prices have fallen 30% in the past two months, 
recently trading at $40/unit on the secondary market. 
The sharpest drop was in early November and directly 
followed announced revisions to the NZ Emissions 
Trading Scheme (NZ ETS) that were perceived by 
market participants as weakening the scheme. 

NZ ETS volume and price control settings will no longer 
be required to ‘accord’ with New Zealand’s Nationally 
Determined Contributions (NDCs) under the Paris 
Agreement. NZ ETS settings must still ‘accord’ with New 
Zealand’s domestic emissions budgets and 2050 target, 
but the market’s reaction suggests the Paris Agreement 
obligations were seen as carrying more weight. 

The final ETS auction of the year was held on 3 
December, and with the $68/NZU floor price well 
above the spot price, no units were sold. The 6.0 million 
units that were offered and unsold in 2025 will now be 
removed from the market. This will help the oversupply 
situation marginally, but with forestry credits still being 
generated it will take some time to work through the 
existing stockpile. 

In 2026, 5.2 million units will be offered across the 
quarterly auctions with a minimum price of $71/NZU. 
Spot prices on the secondary market would have to lift 
by 77% if any of those auctions are to be successful, 
which at this point is looking like a big ask. 
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Momentum into 2026
2025 has been very good overall, with good weather, 
good production, and – aside from wine – good prices. 
As the 2025 season winds down, the horticulture sector 
is looking forward to the 2026 harvests. 

Zespri seeing red 

Zespri has approved a new RubyRed cultivar, Red80, 
for commercial release. Red80 is expected to work well 
alongside the current Red19 cultivar because it can be 
harvested later and stored for longer. Initially, Zespri 
will initially release licenses for 100ha in mid-2026. For 
2027 onward, annual license releases of 100-125ha are 
pencilled in, depending on how the market evolves. 

In November, Zespri revised their orchard gate return 
(OGR) forecast up for 2025/26 as the season draws to 
a close. Green increased from $9.10/tray to $9.65, and 
gold was revised from $11.30/tray to $11.70. A weak NZD 
helped, but strong demand and good fruit quality also 
helped maintain good in-market returns despite record 
volumes. 

Kiwifruit was one of the beneficiaries of the tariff 
rollbacks announced by the US administration in mid-
November. Import tariffs are now back to zero after 
being at 10-15% for most of the 2025/26 export season. 
Supplies are at a seasonal low, so the positive impact 
of this change will have to wait until the next harvest in 

March/April 2026. The US has been a growing market 
for gold kiwifruit in recent years, even with the higher 
tariffs this year, so this tariff rollback will add a further 
tailwind to US-bound sales. 

Speaking of next year, initial supply estimates for the 
2026 harvest have been released. So far the weather 
has been supportive overall, notwithstanding a few wind 
and hail events causing some isolated damage. There’s 
still a long way to go until harvest, but gold production 
is expected to be roughly equal to last year’s record 
volume, and green production is expected to be down 8 
million trays (Figure 1).

Horticulture

Zespri orchard gate returns (OGRs) as at November 2025

Kiwifruit variety
OGR per tray Million trays supplied

2024/25 2025/26 2024/25 2025/26

Green 8.36 9.65 59.8 63.3

Organic Green 11.97 13.03 3.6 3.6

SunGold 11.81 11.70 124.0 139.6

Organic SunGold 15.20 15.46 3.6 4.7

RubyRed 17.00 15.88 1.5 3.0

Source: Zespri

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

2015/16 2017/18 2019/20 2021/22 2023/24 2025/26
est

0
0

0
 t

ra
ys

Green SunGold

Figure 1. Kiwifruit production by variety

Source: New Zealand Winegrowers, ANZ Research



ANZ Research Agri Focus | December 2025	  14 

Apple export season winds down

The 2025 season is winding down, and it’s been a 
good one. For Hawke’s Bay at least, it’s been the best 
year since 2019, with a range of setbacks in the years 
between. Good weather has led to good yields, despite 
a number of immature orchards dragging down the 
averages. But these immature orchards are a sign of 
reinvestment in the region post-cyclone.

At the same time, Nelson growers are wrapping up a 
second straight year of declining yields with bad weather 
dampening output. For both regions, however, export 
prices have been rising steadily for almost all varieties, 
further boosting orchard gate returns. 

The outlook for the 2026 harvest is positive so far. The 
weather has been generally good for apples in Hawke’s 
Bay, with above-average temperatures and sunshine. The 
dry conditions are generally good for apples, but there is 
a risk of irrigation restrictions as the summer progresses. 

Wine hits yield caps

New Zealand Winegrowers and MPI recently released the 
2024/25 Vineyard Monitoring Report, which emphasised 
just how unusual the 2025 vintage was. Due to low 
demand and high stock levels, the price of Marlborough 
Sauvignon Blanc grapes fell 14% to $1,820/MT. For the 
same reason, wineries strictly enforced yield caps on 
growers to limit wine production. Participants in the 
monitoring programme reported 17% of planted area was 
left unharvested as a result. Despite this, yields were 16% 
higher than the 5-year average thanks to ideal weather 
conditions and would have easily set records if not for the 
yield caps.

Given those factors, and stable working expenses, 
vineyard operating profit was $9,260/ha, 21% down 
on the 5-year average. Similarly, vineyard property 
values are trending lower. As a result, industry morale 
is understandably low. Unprofitable blocks are being 
removed, to be either replanted or temporarily left fallow. 
Growers expect more yield caps in 2026, and some 
may have difficulty in securing supply agreements going 
forward. There are still demand challenges, but hopefully 
a few normal-sized vintages will go some way to 
rebalancing supply and demand and stabilising prices. 
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HORTICULTURE

Sheep and beef properties are also changing hands 
much more than last year, but median price is down 
5% despite record farmgate sheep and beef prices. 
Decreasing interest in forestry conversions could be a 
contributing factor here.

Horticultural land values are a mixed bag depending 
on the region. Kiwifruit orchards are climbing in price, 
buoyed by two strong seasons of orchard gate returns. 
Meanwhile, Marlborough vineyard prices continue to 
soften from their 2023 peak, reflecting weaker sentiment 
in the wine sector. 

Transactions up, prices steady 
Property sales are rising across almost all farm types, 
driven by lower interest rates and strong commodity 
prices, but median prices are stable overall. 

Lower interest rates and higher commodity prices are 
having an impact on the rural property market. Rural 
property transaction volumes are surging, up 38% y/y. 
However, median prices are only slightly higher than 
last year, despite anecdotal reports of some dairy 
transactions at very high prices. 

Dairy transactions are up 63% from the prior year, while 
median prices are only up 1% at $38,000/ha. Dairy 
conversions are underway in Canterbury. Environment 
Canterbury reports that 32 dairy discharge consents 
have recently been issued, with another 15 applications 
in progress. While some of these consents might fall 
through, it seems likely most will result in conversions. 

GRAIN & FORESTRY
Rural property market

Farm sales by farm type

Annual average/total Past 12 months Previous 12 months 10-Year Avg. Chg. Y/Y Chg. P/10yr

Dairy
Number of sales 236 145 200 Û Û

Median price ($ per ha) 37,617 37,217 35,760 Û Û

Livestock
Number of sales 642 492 835 Û Ü

Median price ($ per ha) 19,725 20,800 19,984 Ü Ü

Horticulture
Number of sales 113 77 166 Û Ü

Median price ($ per ha) 217,845 221,313 272,971 Ü Ü

Arable
Number of sales 48 57 79 Ü Ü

Median price ($ per ha) 41,217 44,567 40,385 Ü Û

Forestry
Number of sales 62 53 56 Û Û

Median price ($ per ha) 10,920 7,160 9,273 Û Û

All farms
Number of sales 1,253 909 1,394 Û Ü

Median price ($ per ha) 26,525 26,433 26,621 Û Ü

Source: REINZ
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