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Key points 

• Business confidence lifted 2 points in August to a net 50% expecting better 

business conditions, while expected own activity fell 2 points to a net 39%. Past 

own activity fell 5 points to +1, while past employment rose 1 point to -12. 

There were some interesting, isolated lifts in the data in the late-month sample 

following the RBNZ cut, but no generalised confidence improvement evident. 

• Inflation indicators fell: the net percent of firms expecting to raise prices in the 

next three months fell 1 point to 43% and those expecting cost increases fell 2 

points to 74%. One-year-ahead inflation expectations eased slightly to 2.6%.  

Figure 1.  ANZ Business Confidence, Own Activity and Past Activity 

 

Table 1. Results versus last month 

Net Balance Aug July Comment 

Business Confidence 49.7 47.8 Decent lift for retail and services 

Own Activity Outlook 38.7 40.6 Mixed moves by sector. Agri slipping quickly. 

Export Intentions 16.6 14.6 Highest in six months for manufacturers. 

Investment Intentions 20.2 19.7 Agriculture (31) and services (28) highest. 

Employment Intentions 10.5 11.8 Third monthly lift in a row for services. 

Residential Construction 26.8 16.7 The lift was all in the late-month sample. 

Commercial Construction 25.0 28.9 Remaining positive. 

Profit Expectations 15.2 17.0 Big range: construction -9, services +25. 

Ease of Credit 16.9 15.0 Benign readings continue. 

Activity vs. 1 year ago 1.3 5.9 
Construction dire at -37, but retail lifted a lot 

late-month, from -16 to 0. 

Employment vs. 1 yr ago -12.4 -13.1 
Finding a floor. But construction at -39 reflects 

real pain. 

Cost Expectations % 3m out 2.3% 2.4% Ranges from construction 1.6% to agri 3.1% 

Wage Expectations % 12m out 2.4% 2.5% Continues to trend lower. 

Pricing Intentions % 3m out 1.5% 1.4% By far the highest for retail (2.4%). 

Inflation Expectations 1y out 2.63% 2.68% Remains very stable. 

mailto:kyle.uerata@anz.com
https://www.anz.co.nz/content/dam/anzconz/documents/economics-and-market-research/NZ-Economic-Acronyms-Definitions.pdf
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Forward-looking activity indicators saw a mix of rises and falls in August (see 

charts page 4). Reported past activity (the best indicator of GDP in the survey) 

eased further and remains negative for retail, construction and manufacturing 

(figure 2). Reported past employment remains soft for every sector (figure 3). 

Figure 2.  Past activity (2-month avg) vs GDP  

 

Figure 3.  Past employment (2-month avg) vs actual  

The construction sector in particular appears likely to be shedding jobs again (figure 4). 

Figure 4.  ANZBO construction sector past employment & actuals 

 

There wasn’t widespread evidence of a lift in the mood in the late-month responses 

that came in after the RBNZ’s dovish pivot this month. Business confidence and 

expected own activity were both lower in the late-month sample. However, there 

were a couple of encouraging data points: the retail sector’s reported past activity 

and residential construction intentions were both markedly higher in the late-month 

sample, though we’re not willing to take a strong signal just yet.  

Pricing and cost expectations, as measured by the net percent of firms expecting 

increases, eased slightly (figure 5). Inflation expectations remain very stable. 

Figure 5.  ANZBO inflation indicators and RBNZ CPI forecasts 
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The previous chart shows the net proportion of firms saying their costs and prices 

will be higher versus lower. Firms’ numerical estimates of expected costs eased 

from 2.4% to 2.3%, while they expect to raise prices by 1.5% over the same 

period. Past and expected wage growth both eased: past wage growth from 2.5% 

to 2.1% and expected wage growth from 2.5% to 2.4%. That’s disinflationary and 

certainly won’t do anything to bring about the lift in consumption that the RBNZ 

now wants to see. 

Figure 6.  Cost expectations by sector 

 

Figure 7.  Pricing intentions by sector 

Our heatmap shows agriculture slipping but remaining at high levels, while 

construction continues to deteriorate from already mixed levels. There are clear 

signs of improvement across retail and services, however. Retail was the only 

sector to see an improvement in experienced activity this month. 

Table 2. Heatmap Levels  Monthly changes 

  

Note: Red indicates high, and blue, low, becoming more intense at the extremes. The colours take into account the historical average 

and variation in each series. For example, a series may be low compared to others but if that’s not unusual, it may not be blue.

Our take 

This month’s survey is consistent with the RBNZ’s updated view that the economy 

needs a little more support to head off downside risks. It’s too early to judge the 

confidence impacts of this month’s shift in stance, but our view is that it will shore 

up the recovery that is now underway. Meanwhile, the pain from previous 

weakness continues to percolate, showing up this month particularly in the sharp 

drop in reported employment in the construction sector. The recovery will 

unfortunately not come soon enough for some. 
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Survey Results August 2025 

Net Balance August 
Previous 

(July) 
Retail Mfg Agric Constrn Services 

Business Confidence 49.7 47.8 55.3 55.3 40.5 44.4 50.8 

Own Activity Outlook 38.7 40.6 36.2 43.8 27.8 37.0 41.0 

Export Intentions 16.6 14.6 15.6 23.3 34.3 6.5 13.8 

Investment Intentions 20.2 19.7 0.0 18.7 30.6 9.3 27.8 

Cost Expectations 74.0 75.9 82.6 79.2 86.1 61.1 70.8 

Residential Construction 26.8 16.7 … … … 26.8 … 

Commercial Construction 25.0 28.9 … … … 25.0 … 

Employment Intentions 10.5 11.8 4.3 6.2 0.0 5.6 17.3 

Profit Expectations 15.2 17.0 12.8 16.7 2.8 -9.3 24.6 

Pricing Intentions 42.5 43.5 71.1 50.0 11.1 31.5 42.4 

Ease of Credit Expectations 16.9 15.0 17.0 10.6 22.2 13.0 19.2 

Inflation Expectations (%) 2.63 2.68 2.72 2.64 2.62 2.58 2.64 

Activity – same month one year ago 1.3 5.9 -10.9 -8.3 27.8 -37.0 14.4 

Employment – same month one year ago -12.4 -13.1 -28.3 -4.2 0.0 -38.9 -5.2 

Price Expectations – 3 months from now (%) 1.5 1.4 2.4 1.4 0.8 1.1 1.5 

Cost Expectations – 3 months from now (%) 2.3 2.4 2.5 2.0 3.1 1.6 2.3 

Wages/Salaries – next 12 months (%) 2.4 2.5 2.3 2.3 2.7 2.4 2.3 

Wages/Salaries – same month a year ago (%) 2.1 2.5 2.2 2.0 2.3 2.1 2.2 

 

 



ANZ New Zealand Business Outlook | August 2025 5 

Charts

Activity outlook index 

 

Activity outlook index 

 

Export sales volumes 

 

Cost and inflation pressures 

 

Construction intentions 

 

Employment and profit outlook 

 

Investment intentions 

 

Experienced activity and employment vs GDP 

 

Net balance: Percentage expecting improvement minus percentage expecting deterioration 

Source: Statistics NZ, Macrobond, ANZ Research 



ANZ New Zealand Business Outlook | August 2025 6 

Meet the team 

We welcome your questions and feedback. Click here for more information about our team.  

 

Sharon Zollner 

Chief Economist, New Zealand  

Telephone: +64 9 357 4094 

Email: sharon.zollner@anz.com 

  

General enquiries:  

research@anz.com 

Update your subscription  

www.research.anz.com 

 

 

David Croy 

Senior Strategist  

Market developments, interest rates, 

FX, unconventional monetary policy, 

liaison with market participants. 

Telephone: +64 4 576 1022 

Email: david.croy@anz.com 

 Matthew Dilly 

Agricultural Economist 

Primary industry developments and 

outlook, structural change and 

regulation, liaison with industry. 

Telephone: +64 21 221 6939 
Email: matthew.dilly@anz.com 

Miles Workman  

Senior Economist  

Macroeconomic forecast  

co-ordinator, economic developments, 

labour market dynamics, inflation, 

fiscal and monetary policy. 

Telephone: +64 21 661 792 

Email: miles.workman@anz.com 

 
Matthew Galt 

Senior Economist  

Macroeconomic forecasting, economic 

developments, GDP, housing and 

credit dynamics. 

Telephone: +64 21 633 469 
Email: matthew.galt@anz.com 

Kyle Uerata 

Economic Statistician  

Economic statistics, ANZ proprietary 

data (including ANZ Business 

Outlook), data capability and 

infrastructure. 

Telephone: +64 21 633 894 
Email: kyle.uerata@anz.com 

 
Natalie Denne 

PA / Desktop Publisher 

Business management, general 

enquiries, mailing lists, publications, 

chief economist’s diary. 

Telephone: +64 21 221 7438 
Email: natalie.denne@anz.com 

https://www.anz.co.nz/about-us/economic-markets-research/economics-research-team/
mailto:sharon.zollner@anz.com
mailto:research@anz.com
http://www.research.anz.com/
mailto:david.croy@anz.com
mailto:matthew.dilly@anz.com
mailto:miles.workman@anz.com
mailto:matthew.galt@anz.com
mailto:Kyle.Uerata@anz.com
mailto:natalie.denne@anz.com


 

 

Important Notice 

Last updated: 18 June 2025 

The opinions and research contained in this document (in the form of text, image, video or audio) are (a) not personal financ ial advice nor 

financial advice about any product or service; (b) provided for information only; and (c) general in nature and do not take into account 

your financial situation or goals. 

This document may be restricted by law in certain jurisdictions. Recipients must observe all relevant restrictions.  

Disclaimer for all jurisdictions: This document is prepared by ANZ Bank New Zealand Limited (ANZ Centre, 23-29 Albert Street, Auckland 1010, 

New Zealand). This document is distributed in your country/region by Australia and New Zealand Banking Group Limited (ABN11 005 357 522) 
(ANZ), a company incorporated in Australia or (if otherwise stated), by its subsidiary or branch (herein collectively referred to as ANZ Group). The 

views expressed in it are those of ANZ Economics and Markets Research, an independent research team of ANZ Bank New Zealand Limited. 

This document is distributed on the basis that it is only for the information of the specified recipient or permitted user of the relevant website 

(recipients).  

This document is solely for informational purposes and nothing in it is intended to be an invitation, solicitation or offer by ANZ Group to sell, or buy, 

receive or provide any product or service, or to participate in a particular trading strategy.  

Distribution of this document to you is only as may be permissible by the laws of your jurisdiction, and is not directed to or intended for distribution or 

use by recipients resident or located in jurisdictions where its use or distribution would be contrary to those laws or regulations, or in jurisdictions 
where ANZ Group would be subject to additional licensing or registration requirements. Further, any products and services men tioned in this 

document may not be available in all countries. 

ANZ Group in no way provides any personal financial, legal, taxation or investment advice to you in connection with any product or service 

discussed in this document. Before making any investment decision, recipients should seek independent financial, legal, tax and other relevant 

advice having regard to their particular circumstances.  

Whilst care has been taken in the preparation of this document and the information contained within is believed to be accurate and made on 

reasonable grounds on the date it was published, ANZ Group does not represent or warrant the accuracy or completeness of the information. 
Further, ANZ Group does not accept any responsibility to inform you of any matter that subsequently comes to its notice, which may affect the 

accuracy of the information in this document. 

This document may contain forward looking statements or opinions including statements regarding our intent, belief or current expectations 

regarding economic and market conditions, financial instruments and credit markets. Words such as ‘forecast’, ‘anticipate’, ‘likely’, ’unlikely’, 
‘believe’, ‘expect’, ‘may’, ‘probability’, ‘risk’, ‘will’, ‘seek’, ‘would’, ‘could’, ‘should’ and similar expressions, are in tended to identify forward-looking 

statements or opinions. Such statements are usually predictive in character, subject to assumptions that may prove inaccurate or unknown risks and 
uncertainties, and should not be relied upon when making investment decisions. Past performance is not a reliable indicator of future performance. 

ANZ does not accept any responsibility to inform you of any revisions to these forward-looking statements to reflect events or circumstances 

occurring after the date of this document. 

Preparation of this document and the opinions expressed in it may involve material elements of subjective judgement and analysis. Unless 
specifically stated otherwise: they are current on the date of this document and are subject to change without notice; and, all price information is 

indicative only. Any opinions expressed in this document are subject to change at any time without notice.  

This document may contain climate-related statements, such as climate-related risks and opportunities, goals and ambitions, scenarios and 

projections. Where present, such content is subject to significant uncertainty and risk, and may ultimately prove to be incorrect, inaccurate or 

incomplete. 

ANZ Group does not guarantee the performance of any product mentioned in this document. All investments entail a risk and may result in both 

profits and losses. Any products and services described in this document may not be suitable for all investors, and transacting in these products or 

services may be considered risky. 

ANZ Group expressly disclaims any responsibility and shall not be liable for any loss, damage, claim, liability, proceedings, cost or expense 
(Liability) arising directly or indirectly and whether in tort (including negligence), contract, equity or otherwise (including infringement of any third 

party rights) out of or in connection with this document and your use of it to the extent permissible under relevant law. The contents of this document 

have not been reviewed by any regulatory body or authority in any jurisdiction. 

ANZ Group may have an interest in the subject matter of this document. They may receive fees from customers for dealing in any products or 
services described in this document, and their staff and introducers of business may share in such fees or remuneration that may be influenced by 

total sales, at all times received and/or apportioned in accordance with local regulatory requirements. Further, they or their customers may have or 
have had interests or long or short positions in any products or services described in this document, and may at any time make purchases and/or 

sales in them as principal or agent, as well as act (or have acted) as a market maker in such products. This document is publ ished in accordance 
with ANZ Group’s policies on conflicts of interest and ANZ Group maintains appropriate information barriers to control the flow of information 

between businesses within the group. 

Your ANZ Group point of contact can assist with any questions about this document including for further information on these disclosures of interest. 

Australia. ANZ holds an Australian Financial Services licence no. 234527. For a copy of ANZ's Financial Services Guide please click here or 

request from your ANZ point of contact.  

Brazil. This document is distributed on a cross border basis and only following request by the recipient. No securities are being offered or sold in 

Brazil under this document, and no securities have been and will not be registered with the Securities Commission - CVM. 

Brunei, Japan, Kuwait, Malaysia, Switzerland, Taiwan. This document is distributed in each of these jurisdictions by ANZ on a cross-border 

basis. 

Cambodia. The information contained in this document is confidential and is provided solely for your use upon your request. This does not 
constitute or form part of an offer or solicitation of any offer to engage services, nor should it or any part of it form the basis of, or be relied in any 

connection with, any contract or commitment whatsoever. ANZ does not have a licence to undertake banking operations or securi ties business or 

similar business, in Cambodia. By requesting financial services from ANZ, you agree, represent and warrant that you are engaging our services 

wholly outside of Cambodia and subject to the laws of the contract governing the terms of our engagement.  
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strategy. If you are not an institutional client, prospective institutional client, or a permitted client (as defined under Canadian securities law), you 
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