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Activity indicators dip amidst inflationary signals 

• Business confidence retreated 10 points from its 30-year high of 74 in 

December, but at 64 it is still extremely strong. Expected own activity dropped 

9 points, but at 52 it is also historically very high. Past own activity eased 3 

points to 26, the second highest read since August 2021, while past 

employment lifted 3 points to +7, the highest since October 2022.  

• Inflation indicators were up: the net percent of firms expecting to raise prices in 

the next three months lifted 5 points to 57%, the highest read since March 

2023, and the amount by which firms expect to raise prices also lifted from 

1.8% to 2.1%, the highest rate in two years. Wage pressures are starting to lift 

modestly and inflation expectations are the highest in 15 months.  

Figure 1.  ANZ Business Confidence, Own Activity and Past Activity 

 

Table 1. Results versus last month 

Net Balance Jan Dec Comment 

Business Confidence 64.1 73.6 30-year highs were never going to last! 

Own Activity Outlook 51.6 60.9 Still very strong historically. Manuf highest (67). 

Export Intentions 20.4 25.6 Slipped for agri, but manufacturing rose to 36. 

Investment Intentions 28.3 28.1 
Highest since 2014, led by services and 

construction. 

Employment Intentions 22.4 27.5 Retail is picking up but other sectors slipped. 

Residential Construction 58.8 54.8 
Highest since early-2014 despite house prices 

being flat last year. 

Commercial Construction 44.7 57.1 Bouncing around at high levels. 

Profit Expectations 32.9 42.7 Aside from Dec spike, strongest since 2016. 

Ease of Credit 16.3 28.4 The bounce in interest rates has been noted. 

Activity vs. 1 year ago 26.2 29.3 Retail surged from 9 to 26. 

Employment vs. 1 yr ago 6.8 4.4 All sectors in the black – first time since late ‘22. 

Cost Expectations % 3m out 2.58% 2.47% Climbing. Only construction is sub-2%. 

Wage Expectations % 12m out 2.82% 2.70% Highest since late-2024. 

Pricing Intentions % 3m out 2.08% 1.81% Highest since January 2024. Retail top: 2.78%. 

Inflation Expectations 1y out 2.77% 2.69% Still in the target band. 

mailto:Ecnmcs@anz.com
https://www.anz.co.nz/content/dam/anzconz/documents/economics-and-market-research/NZ-Economic-Acronyms-Definitions.pdf
https://research.anz.com/preferences
https://open.spotify.com/show/3cxHGsGxh9Nh6hNxwMI4jX
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The economy has clearly turned higher. Reported past activity (the best indicator 

of GDP) is suggesting a solid Q4 GDP result could be on the cards, with a broad-

based lift (figure 2), and the strength has been largely maintained into January. 

Reported past employment is also rising and is back in the black for all sectors 

(figure 3). That hasn’t been the case since late 2022.

Figure 2.  ANZBO past activity vs GDP  

 

Figure 3.  ANZBO past employment vs actual  

The less-good news is re-emerging signs of inflation pressure. The net percent of 

firms expecting to increase their prices lifted sharply to 56.5, the highest level since 

March 2023. This indicator is heading in the opposite direction to the RBNZ’s 

inflation forecasts (figure 4). Cost and inflation expectations were more benign.  

Figure 4.  ANZBO inflation indicators and RBNZ CPI forecasts 

 

Those are the traditional directional indicators. Figures 5 and 6 show firms’ 

expected average costs and price changes over the next three months. Average 

numerical pricing intentions remain within recent ranges overall, though that’s a 

harder case to make for retail and construction.

Figure 5.  Cost expectations by sector 

 

Figure 6.  Pricing intentions by sector 
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Mild upward pressure is also starting to emerge in wages. The expected wage 

increase of 2.8% is hardly strong but has turned higher. In terms of past outcomes, 

the proportion of firms who said they have raised wages in the past 12 months 

increased from 67% to 72%, the highest since April 2024 (figure 7), while the 

average reported wage increase lifted from 2.6% to 2.8% (figure 8).  

Figure 7.  Net % reporting wage increases (net %) 

 

Figure 8.  Estimated wage increases last 12 months 

 

 

 

 

The monthly change heatmap has a lot of blue, but important context is that the 

previous month saw a spike in many series. Retail has perhaps been a little late to 

the party with more of that sector’s increases coming through this month. In level 

terms, export intentions are the only weak spot. However, it’s important to bear in 

mind that the levels of these indicators are mostly still answers to questions 

phrased in change terms. The weak level of activity experienced last year does 

lower the bar considerably for a positive response. It’s best to interpret these 

results as indicating very widespread experienced and expected improvement, 

rather than firms being – or expecting to be – flat out. 
Table 2. Heatmap 

  

Note: Red indicates high, and blue, low, becoming more intense at the extremes. The colours take into account the historical average and variation in 

each series. For example, a series may be low compared to others but if that’s not unusual, it may not be blue.

Our take 

There was good news and bad news in this month’s ANZ Business Outlook 

survey. The good news is that much of the surge in activity indicators in December 

has been largely maintained into January, despite the bounce in interest rates 

following the November Monetary Policy Statement (MPS). The next few months 

will show whether talk of rate hikes this year will snuff out momentum. 

That talk won’t be dampened by signals that inflation pressures could be turning 

higher in a way that doesn’t look consistent with the RBNZ’s (or our) inflation 

forecasts. It is very early in the economic recovery for that to be the case. Potential 

causes are rapid margin recovery (a risk the RBNZ talked about in the MPS), or 

the degree of spare capacity in the economy being less than expected. We are 

forecasting the first OCR hike to come in December this year, but if these pricing 

intentions manifest in hard data, it’ll come earlier than that. On the other hand, if 

the fall in the activity indicators this month proves to be the start of a meaningful 

loss in momentum, risks could tilt back the other way. 
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Survey Results January 2026 

Net Balance January 
Previous 

(Dec) 
Retail Mfg Agric Constrn Services 

Business Confidence 64.1 73.6 63.0 74.1 60.5 61.7 61.3 

Own Activity Outlook 51.6 60.9 44.4 66.7 34.2 48.9 52.6 

Export Intentions 20.4 25.6 14.0 36.4 25.0 3.6 17.4 

Investment Intentions 28.3 28.1 17.0 21.6 13.2 32.6 33.0 

Cost Expectations 77.8 76.1 78.8 79.6 86.1 73.9 76.4 

Residential Construction 58.8 54.8 … … … 58.8 … 

Commercial Construction 44.7 57.1 … … … 44.7 … 

Employment Intentions 22.4 27.5 17.0 22.2 5.3 40.0 21.7 

Profit Expectations 32.9 42.7 24.1 44.4 7.9 41.3 34.0 

Pricing Intentions 56.5 51.7 80.8 70.4 30.6 50.0 52.4 

Ease of Credit Expectations 16.3 28.4 22.2 13.5 15.8 32.6 11.8 

Inflation Expectations (%) 2.77 2.69 2.86 2.67 2.77 2.81 2.76 

Activity – same month one year ago 26.2 29.3 25.9 24.1 34.2 28.3 24.6 

Employment – same month one year ago 6.8 4.4 5.6 9.3 10.5 8.7 4.3 

Price Expectations – 3 months from now (%) 2.08 1.8 2.8 2.6 1.2 1.8 1.9 

Cost Expectations – 3 months from now (%) 2.58 2.47 2.5 2.6 2.8 2.0 2.7 

Wages/Salaries – next 12 months (%) 2.82 2.70 2.0 3.2 2.4 3.0 2.9 

Wages/Salaries – same month a year ago (%) 2.76 2.60 2.2 3.0 3.4 3.1 2.6 

 

 



 

ANZ New Zealand Business Outlook | January 2026 5 

Charts

Activity outlook index 

 

Activity outlook index 

 

Export sales volumes 

 

Cost and inflation pressures 

 

Construction intentions 

 

Employment and profit outlook 

 

Investment intentions 

 

Experienced activity and employment vs GDP 

 

Net balance: Percentage expecting improvement minus percentage expecting deterioration 

Source: Statistics NZ, Macrobond, ANZ Research 
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where ANZ Group would be subject to additional licensing or registration requirements. Further, any products and services mentioned in this 
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ANZ Group in no way provides any personal financial, legal, taxation or investment advice to you in connection with any product or service 
discussed in this document. Before making any investment decision, recipients should seek independent financial, legal, tax and other relevant 
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ANZ does not accept any responsibility to inform you of any revisions to these forward-looking statements to reflect events or circumstances 
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Preparation of this document and the opinions expressed in it may involve material elements of subjective judgement and analysis. Unless 
specifically stated otherwise: they are current on the date of this document and are subject to change without notice; and, all price information is 
indicative only. Any opinions expressed in this document are subject to change at any time without notice.  
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projections. Where present, such content is subject to significant uncertainty and risk, and may ultimately prove to be incorrect, inaccurate or 
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ANZ Group expressly disclaims any responsibility and shall not be liable for any loss, damage, claim, liability, proceedings, cost or expense 
(Liability) arising directly or indirectly and whether in tort (including negligence), contract, equity or otherwise (including infringement of any third 
party rights) out of or in connection with this document and your use of it to the extent permissible under relevant law. The contents of this document 
have not been reviewed by any regulatory body or authority in any jurisdiction. 

ANZ Group may have an interest in the subject matter of this document. They may receive fees from customers for dealing in any products or 
services described in this document, and their staff and introducers of business may share in such fees or remuneration that may be influenced by 
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Australia. ANZ holds an Australian Financial Services licence no. 234527. For a copy of ANZ's Financial Services Guide please click here or 
request from your ANZ point of contact.  

Brazil. This document is distributed on a cross border basis and only following request by the recipient. No securities are being offered or sold in 
Brazil under this document, and no securities have been and will not be registered with the Securities Commission - CVM. 
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