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Retreating from extremes 

• Business confidence fell 5 points in February, but at 59 it is still very strong. 

Overall, the activity indicators across the survey are solid.  

• Inflation indicators were mixed. The net percent of firms expecting to raise 

prices in the next three months fell 4 points to 53%, giving up about half of last 

month’s jump, while the amount by which firms expect to raise prices eased a 

touch from 2.1% to 2.0%. Expected wage growth is rising, and the net percent 

of firms expecting cost increases (79%) is the highest since July 2023. 

Figure 1.  ANZ Business Confidence, Own Activity and Past Activity 

 

Table 1. Results versus last month 

Net Balance Feb Jan Comment 

Business Confidence 59.2 64.1 Manufacturing strongest by far (77). 

Own Activity Outlook 52.6 51.6 Stronger in the late-month sample. 

Export Intentions 19.0 20.4 Agri 38, manufacturing 34, services 13. 

Investment Intentions 24.8 28.3 Highest for agriculture (34). 

Employment Intentions 22.3 22.4 Construction fell sharply, going against the tide. 

Residential Construction 41.4 58.8 Recent enthusiasm has been tempered. 

Commercial Construction 45.5 44.7 Holding steady. 

Profit Expectations 31.8 32.9 
Sharp rise for agriculture, sharp fall for 

construction. 

Ease of Credit 7.5 16.3 Higher interest rates have been noted. 

Activity vs. 1 year ago 23.4 26.2 
Sharply lower for construction; otherwise pretty 

stable.  

Employment vs. 1 yr ago 0.0 6.8 Only manufacturing is in the black (15). 

Pricing Intentions net % 53.3 56.5 Ranges from agriculture 38 to retail 80. 

Pricing Intentions % 3m out 1.97% 2.08% Retail up from 2.8% to 3.0%. 

Cost Expectations net % 79.4 77.8 Highest in 2½ years. 

Cost Expectations % 3m out 2.54% 2.58% Every single sector is 2.5% to 1 decimal place. 

Wage Expectations % 12m out 3.01% 2.82% Highest since April 2024. 

Inflation Expectations 1y out 2.93% 2.77% Highest since July 2024. 

mailto:Ecnmcs@anz.com
https://www.anz.co.nz/content/dam/anzconz/documents/economics-and-market-research/NZ-Economic-Acronyms-Definitions.pdf
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Economic momentum continues. Reported past activity (the best indicator of GDP) 

remains high, though the volatile construction sector saw a sharp fall (figure 2). 

Reported past employment was mixed, higher for manufacturing but lower 

elsewhere (figure 3).

Figure 2.  ANZBO past activity vs GDP  

 

Figure 3.  ANZBO past employment vs actual  

The upward trend in inflation pressure continues. The net percent of firms 

expecting to increase their prices eased very slightly but is still trending in the 

opposite direction to our and the RBNZ’s inflation forecasts (figure 4). The net 

percent of firms expecting higher costs also remains elevated.  

Figure 4.  ANZBO inflation indicators and RBNZ CPI forecasts 

 

Those are the traditional up/down indicators. Figures 5 and 6 show firms’ expected 

average costs and price changes over the next three months. Average numerical 

pricing intentions are starting to lift, particularly for retail and construction – less so 

for services, manufacturing and agriculture.

Figure 5.  Cost expectations by sector 

 

Figure 6.  Pricing intentions by sector 
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While reported past wage increases are flat, expected wage indicators are starting 

to turn higher as the labour market recovers, both in terms of the size of expected 

increases and the net percent of firms expecting to raise their wages (figures 7 and 

8). These indicators have only been around for a few years and therefore don’t 

have much of a forecasting track record as yet, but it’s fair to say that they are 

starting to challenge the RBNZ’s forecast that wage inflation will be flat or ease this 

year (depending on the measure) and then flatline. Wage indicators will be key to 

watch given the amount of migration churn that has occurred over the recession, 

which has made effective labour supply subject to more uncertainty than normal. 

Figure 7.  ANZBO past and expected average wages vs 

RBNZ Labour Cost Index forecast) 

 

Figure 8.  Net % of firms expecting wage increases vs 

RBNZ QES wage forecast 

 

The monthly change heatmap shows construction and services cooling this month, 

but agriculture lifting, undoubtedly related to the 19% bounce in dairy prices seen 

so far this year. Overall the survey remains strong. 

Table 2. Heatmap 

  

Note: Red indicates high, and blue, low, becoming more intense at the extremes. The colours take into account the historical average and variation in 

each series. For example, a series may be low compared to others but if that’s not unusual, it may not be blue.

We can split the sample into the early and late responses. This month, the reminder 

went out the day after the RBNZ hit a reassuring tone in its Monetary Policy Statement 

and interest rates and the NZD fell in response. It’s important to note that the latter-

month sample is always smaller and therefore more volatile, and for that reason, 

differences can only ever be suggestive. In addition, there is of course no proof that any 

particular event caused anything. But for what it’s worth, in the late-month sample some 

of the forward-looking indicators were a little higher, but the past activity indicators a 

little weaker, than in the responses from the very start of February (figure 9, over).  
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Figure 9.  Activity indicators in ANZBO sample early and late month 

 

Our take 

The sharp turn in interest rates seen from late-November until mid-February has 

had an impact on the Business Outlook survey – expected credit conditions and 

profitability have taken a hit, and past activity has also seen a bit of a wobble. But 

with the RBNZ having engineered an easing in monetary conditions last week, it 

will be interesting to see if these indicators stabilise next month. 

In the meantime, the survey continues to show inflation pressures rising. The 

increase in wage pressures looks very modest thus far, but the level of pricing 

intentions is not consistent with widespread expectations that headline inflation will 

trend lower this year, nor are the expected wage measures currently particularly 

supportive of forecasts of flat or falling wage pressure. Headline inflation looks set 

to drop back into the target band in Q1, and the RBNZ noted multiple times in the 

recent Monetary Policy Statement that they are “confident” it is on its way back to 

2%. But the fact is, the economy surprises forecasters all the time, and we’re 

keeping an open mind.  

 

Survey Results February 2026 

Net Balance February 
Previous 

(Jan) 
Retail Mfg Agric Constrn Services 

Business Confidence 59.2 64.1 53.8 76.9 63.2 61.5 54.3 

Own Activity Outlook 52.6 51.6 54.9 61.5 47.4 46.2 53.1 

Export Intentions 19.0 20.4 15.8 34.1 38.2 0.0 13.4 

Investment Intentions 24.8 28.3 24.5 23.5 34.2 25.6 22.9 

Cost Expectations 79.4 77.8 81.6 84.6 89.2 78.9 74.7 

Residential Construction 41.4 58.8 … … … 41.4 … 

Commercial Construction 45.5 44.7 … … … 45.5 … 

Employment Intentions 22.3 22.4 23.5 28.8 21.6 18.4 22.0 

Profit Expectations 31.8 32.9 33.3 42.3 21.1 25.6 32.2 

Pricing Intentions 53.3 56.5 80.0 51.9 37.8 50.0 49.4 

Ease of Credit Expectations 7.5 16.3 0.0 8.0 18.4 10.5 6.8 

Inflation Expectations (%) 2.93 2.77 2.99 2.85 2.85 2.99 2.96 

Activity – same month one year ago 23.4 26.2 25.0 25.0 31.6 2.6 26.4 

Employment – same month one year ago 0.0 6.8 -2.0 15.4 -2.6 -15.8 0.0 

Price Expectations – 3 months from now (%) 1.97 2.1 2.8 2.6 1.2 1.8 1.9 

Cost Expectations – 3 months from now (%) 2.54 2.58 2.5 2.5 2.5 2.5 2.5 

Wages/Salaries – next 12 months (%) 3.01 2.82 2.8 3.7 2.6 2.6 3.1 

Wages/Salaries – same month a year ago (%) 2.51 2.76 2.5 2.2 2.3 3.5 2.4 
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Charts

Activity outlook index 

 

Activity outlook index 

 

Export sales volumes 

 

Cost and inflation pressures 

 

 

Construction intentions 

 

Employment and profit outlook 

 

Investment intentions 

 

Experienced activity and employment vs GDP 

 

Net balance: Percentage expecting improvement minus percentage expecting deterioration 

Source: Statistics NZ, Macrobond, ANZ Research 
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