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OBJECTIVE AND HISTORY
The ANZ Business Outlook survey (ANZBO) is designed to provide a snapshot of
business opinions regarding the expected future state of their business and the
New Zealand economy overall. The survey provides useful information on the
economy, from a business perspective, and is timelier than official statistics. It is
New Zealand’s longest standing monthly business survey.
The concept of the ANZBO was formed in 1983 by the National Bank’s thenChief Economist Don Abel. The concept was originally based on an overseas
opinion survey. The first survey results – titled “Business Survey” – were
published in the December 1983 edition of The National Bank Economic Review.
In April 1984 the survey was renamed “Business Outlook”, and became a
separate publication.
The survey today remains true to its original form, but it has widened in scope.
In the beginning, National Bank branches obtained views of local businesses and
reported them back to the Economics team. The original survey asked just one
question (relating to inflation). The survey was rebranded from the National Bank
to ANZ in October 2012. Today, consenting businesses fill in a short
questionnaire, which is then compiled by ANZ Economics. The survey produces
15 indices on a monthly basis, as well as data on the biggest problems faced by
businesses each quarter (see Appendix 4 for the full list).
The ANZBO is aimed at all business sectors and sizes. By surveying the entire
spectrum of business types and sizes, not only can ANZ better serve its clients,
but both market analysts and businesses can garner a variety of information
about business views at different points of the business cycle.
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Business Outlook regional breakdown

Business Confidence Index
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DESCRIPTION AND USES
The ANZBO is a sample survey. That is; only a
proportion of the economy is used to represent the
economy as a whole. Many official statistics are
calculated in a similar manner; therefore – from a
theoretical viewpoint – the survey process is not
unusual.
The ANZBO is a monthly survey of around 1500-2000
firms, with 300-400 respondents in any given
month.1 For each firm, region of residence, and firm
size is recorded.2 Despite the survey’s relatively small
size, the sampling is broadly representative of the
New Zealand economy by both sector and region, as
shown in the charts below.
Business Outlook sectoral breakdown

Other Services
Finance

The ANZBO is not a random sample; businesses are
invited to participate and opt-in to the survey. We do
not undertake any measures to force firms to
respond (i.e. the survey itself and each question is
optional, and we do not call businesses for nonresponse), therefore is technically subject to various
forms of bias. Opt-in surveys can be subject to selfselection bias – essentially, the firms with the most
firmly held opinions may be more motivated to
respond in any given month. This may help explain
the tendency for the headline business confidence
measure to be higher/lower depending on which
political party is in Government. However, the
information provided by businesses throughout the
survey provide valuable insights for eventual
economic outcomes (see the 16 July 2018 edition of
our Market Focus for more on this).
The survey asks a variety of questions. For example:3



a firm’s confidence in future business conditions
in 12 months’ time;



a firm’s view of where activity in their own firm is
heading a year hence;



a firm’s opinion surrounding the expected future
movement in unemployment and employment,
interest rates, ease of obtaining credit,
investment in property, plant and equipment, and
profits in a year’s time;



a firm’s expectation of their product’s price(s) in
3 months’ time; and



the expected level of annual inflation in 12
months’ time.

Transport
Trade
Construction
Elec, Gas and Water
Manufacturing
Other Primary
Agriculture
ANZ Business Outlook

NZ Economy

NZ Economy

For the applicable sectors, the survey asks:

1
2

The survey is not taken in the January month.
Typical sector breakdowns can be found in Appendix 1.

3

The survey questionnaire can be found in Appendix 3.
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in which direction a firm anticipates their export
volumes will move and the expected change in
livestock investment in 12 months’ time;
in which direction a firm expects their utilisation
of capacity to move in 12 months’ time; and
an indication of the expected change in
residential and non-residential building activity in
12 months’ time.

Although the survey itself is qualitative in nature, the
reported statistic for each question is a single net
balance number. That is, for each question the
respondent is asked to indicate ‘improved’ or
‘increased’, ‘deteriorated’ or ‘decreased’, or ‘remain
the same’. The responses are then converted into a
net balance statistic via the calculation:
net balance (%) =
Where

(i – d)
(i + d + rts)

100

i is the number of ‘improved’ responses;
d is the number of ‘deteriorated’ responses; and
rts is the number of ‘remain the same’ responses.

Every three months we also ask firms about the
biggest problems they are facing, which helps add
colour when interpreting the other survey data.
FORECASTING WITH THE BUSINESS OUTLOOK
The survey has proven to be a good predictor of the
future business situation. However, current events,
including political events, can sway the ‘business
conditions’ responses at some points in time and our
recommended approach in the use of business
surveys is to extract common themes across a
multitude of indicators such as employment,
investment and firms’ own activity expectations and
not to place too much weight on a single result. We
also find that composite readings from consumer
confidence and the business equivalent provides the
strongest relationship with economic growth.
The Own Activity Outlook series is a statistically
significant predictor of growth in the economy. This
series also tends to be less volatile than the headline
confidence figure. Other notable series used for
forecasting include the Investment Intentions index
(an explanatory variable of future gross fixed capital
formation) and Employment Intentions (which match
employment), while the Pricing Intentions, Expected
Costs and Expected Prices data provide useful
information on the pricing side of the economy. The
Reserve Bank and Treasury use many of the Business
Outlook series in their respective forecasting systems
as indicators of the state of the economy.

CONCLUSION
The monthly ANZBO contains a great deal of
information that can be used to assess the state of
the economy.
Long lags between when official data is released (i.e.
GDP data typically comes out 3 months in arrears)
creates somewhat of a void in terms of assessing how
the economy is performing. This void can be partially
overcome by the analysis of monthly insights from
businesses.
The ANZBO provides numerous series with which to
analyse the economy. The forecasting ability of some
of the more prominent series is reliable and
significant, which is consistent with the objectives of
the ANZBO: to provide a timely snapshot of the
current and future state of the New Zealand
economy.
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APPENDIX 1: DETAILS OF THE BUSINESS OUTLOOK CATEGORIES
Sector
Categories

Individual Sectors

Regional Councils

Firm sizes*

Agriculture

Agriculture

Construction

Construction

Northland

Micro (0-5
employees)

Manufacturing

Food Manufacturing

Retail
Services

Trade

Auckland

Small (6-20)

Transport

Waikato

Medium (21-50)

Wood

Finance

Bay of Plenty

Large (50+)

Paper

Personal

Gisborne

Total excluding
farms

Textiles

Services
Chemicals

Communication

Hawke’s Bay

Minerals

Other Services

Manawatu-Whanganui

Electricity, Gas

Nelson-Marlborough

Mining

West Coast

Forestry

Canterbury

Fishing

Otago

Metal Industries

Other

Other Manufacturing

Southland
*These definitions differ slightly to those used by Statistics New Zealand. Statistics New Zealand defines business sizes as the number of fulltime equivalent employees (FTEs).

APPENDIX 2: HOW TO BECOME A RESPONDENT
Respondent’s Name:

…………………………………………………………………………………………………………………………………………

Company:

…………………………………………………………………………………………………………………………………………

E-mail:

…………………………………………………………………………………………………………………………………………

Sectoral description:

…………………………………………………………………………………………………………………………………………

Region:

…………………………………………………………………………………………………………………………………………

(please print clearly)

Number of employees (please circle):

0-5

Please fill in the form above and post it to:
Economics
ANZ Bank New Zealand Limited
PO Box 540
Wellington
Or email your details to nzeconomics@anz.com

6-20

21-50

51+
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APPENDIX 3: EXAMPLES OF THE SURVEY QUESTIONS:
A: Hardcopy Version
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B: Internet Version

Each quarter, survey respondents are given a supplementary questionnaire to fill in. This questionnaire is used
to produce the quarterly ANZ Business Micro Scope
APPENDIX 4: ANZBO INDICES/ADDITIONAL DATA
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Topics covered by the ANZBO include:


Inflation (CPI) expectations



General business confidence



Unemployment rate



Interest rates



Activity outlook (real business activity)



Real profit expectations



Employment intentions



Price for good/service



Investment in buildings, plant, equipment



Real export expectations



Capacity utilisation



Investment in Livestock



Residential building activity volume



Non-residential building activity volume



Ease of credit



Most important problem facing businesses
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IMPORTANT NOTICE
This document is intended for ANZ’s institutional, professional or wholesale clients, and not for individuals or retail
persons. It should not be forwarded, copied or distributed. The information in this document is general in nature, and does
not constitute personal financial product advice or take into account your objectives, financial situation or needs.
This document may be restricted by law in certain jurisdictions. Persons who receive this document must inform themselves about and
observe all relevant restrictions.
Disclaimer for all jurisdictions: This document is prepared and distributed in your country/region by either: Australia and New Zealand
Banking Group Limited (ABN11 005 357 522) (ANZ); or its relevant subsidiary or branch (each, an Affiliate), as appropriate or as set
out below.
This document is distributed on the basis that it is only for the information of the specified recipient or permitted user of the relevant
website (recipients).
This document is solely for informational purposes and nothing contained within is intended to be a recommendation, invitation,
solicitation or offer by ANZ to sell, or buy, receive or provide any product or service, or to participate in a particular trading strategy.
Distribution of this document to you is only as may be permissible by the laws of your jurisdiction, and is not directed to or intended for
distribution or use by recipients resident or located in jurisdictions where its use or distribution would be contrary to those laws or
regulations, or in jurisdictions where ANZ would be subject to additional licensing or registration requirements. Further, the products and
services mentioned in this document may not be available in all countries.
ANZ in no way provides any financial, legal, taxation or investment advice to you in connection with any product or service discussed in
this document. Before making any investment decision, recipients should seek independent financial, legal, tax and other relevant advice
having regard to their particular circumstances.
Whilst care has been taken in the preparation of this document, ANZ does not make any representation as to the accuracy of the views
expressed in this document. Further, ANZ does not accept any responsibility to inform you of any matter that subsequently comes to its
notice, which may affect the accuracy of the information in this document.
Preparation of this document and the opinions expressed in it may involve material elements of subjective judgement and analysis.
Unless specifically stated otherwise: they are current on the date of this document and are subject to change without notice; and, all
price information is indicative only. Any opinions expressed in this document are subject to change at any time without notice.
ANZ does not guarantee the performance of any product mentioned in this document. All investments entail a risk and may result in both
profits and losses. Past performance is not necessarily an indicator of future performance. The products and services described in this
document may not be suitable for all investors, and transacting in these products or services may be considered risky.
ANZ expressly disclaims any responsibility and shall not be liable for any loss, damage, claim, liability, proceedings, cost or expense
(Liability) arising directly or indirectly and whether in tort (including negligence), contract, equity or otherwise out of or in connection
with this document to the extent permissible under relevant law. Please note, the contents of this document have not been reviewed by
any regulatory body or authority in any jurisdiction.
ANZ and its Affiliates may have an interest in the subject matter of this document. They may receive fees from customers for dealing in
the products or services described in this document, and their staff and introducers of business may share in such fees or remuneration
that may be influenced by total sales, at all times received and/or apportioned in accordance with local regulatory requirements. Further,
they or their customers may have or have had interests or long or short positions in the products or services described in this document,
and may at any time make purchases and/or sales in them as principal or agent, as well as act (or have acted) as a market maker in
such products. This document is published in accordance with ANZ’s policies on conflicts of interest and ANZ maintains appropriate
information barriers to control the flow of information between businesses within it and its Affiliates.
Your ANZ point of contact can assist with any questions about this document including for further information on these disclosures of
interest.
Country/region specific information: Unless stated otherwise, this document is distributed by Australia and New Zealand Banking
Group Limited (ANZ).
Australia. ANZ holds an Australian Financial Services licence no. 234527. For a copy of ANZ's Financial Services Guide please click here
or request from your ANZ point of contact. If trading strategies or recommendations are included in this document, they are solely for the
information of ‘wholesale clients’ (as defined in section 761G of the Corporations Act 2001 Cth).
Brazil, Brunei, India, Japan, Kuwait, Malaysia, Switzerland, Taiwan. This document is distributed in each of these jurisdictions by
ANZ on a cross-border basis.
Cambodia. This document is distributed in Cambodia by ANZ Royal Bank (Cambodia) Limited (ANZ Royal Bank). The recipient
acknowledges that although ANZ Royal Bank is a subsidiary of ANZ, it is a separate entity to ANZ and the obligations of ANZ Royal Bank
do not constitute deposits or other liabilities of ANZ and ANZ is not required to meet the obligations of ANZ Royal Bank.
European Economic Area (EEA): United Kingdom. ANZ is authorised in the United Kingdom by the Prudential Regulation Authority
(PRA) and is subject to regulation by the Financial Conduct Authority (FCA) and limited regulation by the PRA. Details about the extent
of our regulation by the PRA are available from us on request. This document is distributed in the United Kingdom by Australia and New
Zealand Banking Group Limited ANZ solely for the information of persons who would come within the FCA definition of “eligible
counterparty” or “professional client”. It is not intended for and must not be distributed to any person who would come within the FCA
definition of “retail client”. Nothing here excludes or restricts any duty or liability to a customer which ANZ may have under the UK
Financial Services and Markets Act 2000 or under the regulatory system as defined in the Rules of the Prudential Regulation Authority
(PRA) and the FCA. ANZ is authorised in the United Kingdom by the PRA and is subject to regulation by the FCA and limited regulation by
the PRA. Details about the extent of our regulation by the PRA are available from us on request.
Fiji. For Fiji regulatory purposes, this document and any views and recommendations are not to be deemed as investment advice. Fiji
investors must seek licensed professional advice should they wish to make any investment in relation to this document.
Hong Kong. This publication is issued or distributed in Hong Kong by the Hong Kong branch of ANZ, which is registered at the Hong
Kong Monetary Authority to conduct Type 1 (dealing in securities), Type 4 (advising on securities) and Type 6 (advising on corporate
finance) regulated activities. The contents of this publication have not been reviewed by any regulatory authority in Hong Kong.
India. If this document is received in India, only you (the specified recipient) may print it provided that before doing so, you specify on it
your name and place of printing.
Myanmar. This publication is intended to be general and part of ANZ’s customer service and marketing activities when implementing its
functions as a licensed bank. This publication is not Securities Investment Advice (as that term is defined in the Myanmar Securities
Transaction Law 2013).
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New Zealand. This document is intended to be of a general nature, does not take into account your financial situation or goals, and is
not a personalised adviser service under the Financial Advisers Act 2008 (FAA).
Oman. ANZ neither has a registered business presence nor a representative office in Oman and does not undertake banking business or
provide financial services in Oman. Consequently ANZ is not regulated by either the Central Bank of Oman or Oman’s Capital Market
Authority. The information contained in this document is for discussion purposes only and neither constitutes an offer of securities in
Oman as contemplated by the Commercial Companies Law of Oman (Royal Decree 4/74) or the Capital Market Law of Oman (Royal
Decree 80/98), nor does it constitute an offer to sell, or the solicitation of any offer to buy non-Omani securities in Oman as contemplated
by Article 139 of the Executive Regulations to the Capital Market Law (issued vide CMA Decision 1/2009). ANZ does not solicit business in
Oman and the only circumstances in which ANZ sends information or material describing financial products or financial services to
recipients in Oman, is where such information or material has been requested from ANZ and the recipient understands, acknowledges
and agrees that this document has not been approved by the CBO, the CMA or any other regulatory body or authority in Oman. ANZ does
not market, offer, sell or distribute any financial or investment products or services in Oman and no subscription to any securities,
products or financial services may or will be consummated within Oman. Nothing contained in this document is intended to constitute
Omani investment, legal, tax, accounting or other professional advice.
People’s Republic of China (PRC). This document may be distributed by either ANZ or Australia and New Zealand Bank (China)
Company Limited (ANZ China). Recipients must comply with all applicable laws and regulations of PRC, including any prohibitions on
speculative transactions and CNY/CNH arbitrage trading. If this document is distributed by ANZ or an Affiliate (other than ANZ China), the
following statement and the text below is applicable: No action has been taken by ANZ or any affiliate which would permit a public
offering of any products or services of such an entity or distribution or re-distribution of this document in the PRC. Accordingly, the
products and services of such entities are not being offered or sold within the PRC by means of this document or any other document.
This document may not be distributed, re-distributed or published in the PRC, except under circumstances that will result in compliance
with any applicable laws and regulations. If and when the material accompanying this document relates to the products and/or services of
ANZ China, the following statement and the text below is applicable: This document is distributed by ANZ China in the Mainland of the
PRC.
Qatar. This document has not been, and will not be:
• lodged or registered with, or reviewed or approved by, the Qatar Central Bank (QCB), the Qatar Financial Centre (QFC) Authority, QFC
Regulatory Authority or any other authority in the State of Qatar (Qatar); or
• authorised or licensed for distribution in Qatar,
and the information contained in this document does not, and is not intended to, constitute a public offer or other invitation in respect of
securities in Qatar or the QFC. The financial products or services described in this document have not been, and will not be:
• registered with the QCB, QFC Authority, QFC Regulatory Authority or any other governmental authority in Qatar; or
• authorised or licensed for offering, marketing, issue or sale, directly or indirectly, in Qatar.
Accordingly, the financial products or services described in this document are not being, and will not be, offered, issued or sold in Qatar,
and this document is not being, and will not be, distributed in Qatar. The offering, marketing, issue and sale of the financial products or
services described in this document and distribution of this document is being made in, and is subject to the laws, regulations and rules
of, jurisdictions outside of Qatar and the QFC. Recipients of this document must abide by this restriction and not distribute this document
in breach of this restriction. This document is being sent/issued to a limited number of institutional and/or sophisticated investors (i) upon
their request and confirmation that they understand the statements above; and (ii) on the condition that it will not be provided to any
person other than the original recipient, and is not for general circulation and may not be reproduced or used for any other purpose.
Singapore. This document is distributed in Singapore by the Singapore branch of ANZ solely for the information of “accredited
investors”, “expert investors” or (as the case may be) “institutional investors” (each term as defined in the Securities and Futures Act
Cap. 289 of Singapore). ANZ is licensed in Singapore under the Banking Act Cap. 19 of Singapore and is exempted from holding a
financial adviser’s licence under Section 23(1)(a) of the Financial Advisers Act Cap. 100 of Singapore.
United Arab Emirates (UAE). This document is distributed in the UAE or the Dubai International Financial Centre (DIFC) (as
applicable) by ANZ. This document does not, and is not intended to constitute: (a) an offer of securities anywhere in the UAE; (b) the
carrying on or engagement in banking, financial and/or investment consultation business in the UAE under the rules and regulations
made by the Central Bank of the UAE, the Emirates Securities and Commodities Authority or the UAE Ministry of Economy; (c) an offer of
securities within the meaning of the Dubai International Financial Centre Markets Law (DIFCML) No. 12 of 2004; and (d) a financial
promotion, as defined under the DIFCML No. 1 of 200. ANZ DIFC Branch is regulated by the Dubai Financial Services Authority (DFSA)
ANZ DIFC Branch is regulated by the Dubai Financial Services Authority (DFSA). The financial products or services described in this
document are only available to persons who qualify as “Professional Clients” or “Market Counterparty” in accordance with the provisions
of the DFSA rules. In addition, ANZ has a representative office (ANZ Representative Office) in Abu Dhabi regulated by the Central
Bank of the UAE. The ANZ Representative Office is not permitted by the Central Bank of the UAE to provide any banking services to
clients in the UAE.
United States. Except where this is a FX- related document, this document is distributed in the United States by ANZ Securities, Inc.
(ANZ SI) which is a member of the Financial Regulatory Authority (FINRA) (www.finra.org) and registered with the SEC. ANZSI’s
address is 277 Park Avenue, 31st Floor, New York, NY 10172, USA (Tel: +1 212 801 9160 Fax: +1 212 801 9163). ANZSI accepts
responsibility for its content. Information on any securities referred to in this document may be obtained from ANZSI upon request. This
document or material is intended for institutional use only – not retail. If you are an institutional customer wishing to effect transactions
in any securities referred to in this document you must contact ANZSI, not its affiliates. ANZSI is authorised as a broker-dealer only for
institutional customers, not for US Persons (as “US person” is defined in Regulation S under the US Securities Act of 1933, as amended)
who are individuals. If you have registered to use this website or have otherwise received this document and are a US Person who is an
individual: to avoid loss, you should cease to use this website by unsubscribing or should notify the sender and you should not act on the
contents of this document in any way. Non-U.S. analysts: Non-U.S. analysts may not be associated persons of ANZSI and therefore may
not be subject to FINRA Rule 2242 restrictions on communications with the subject company, public appearances and trading securities
held by the analysts. Where this is an FX-related document, it is distributed in the United States by ANZ's New York Branch, which is also
located at 277 Park Avenue, 31st Floor, New York, NY 10172, USA (Tel: +1 212 801 916 0 Fax: +1 212 801 9163).
Vietnam. This document is distributed in Vietnam by ANZ or ANZ Bank (Vietnam) Limited, a subsidiary of ANZ.
This document has been prepared by ANZ Bank New Zealand Limited, Level 10, 171 Featherston Street, Wellington 6011, New Zealand,
Ph 64-9-357 4094, e-mail nzeconomics@anz.com, http://www.anz.co.nz

